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NATIONAL BANK OF GREECE (CYPRUS) LIMITED
MANAGEMENT REPORT

YEAR ENDED 31 DECEMBER 2024

The Board of Directors presents the management report together with the audited financial statements of the
National Bank of Greece (Cyprus) Limited (the “Bank”) for the year ended 31 December 2024.

PRINCIPAL ACTIVITY

The main activity of the Bank is the provision of a wide range of banking and financial services. The Bank is a
wholly owned subsidiary of National Bank of Greece S.A. (“parent bank™).

OPERATING ENVIRONMENT
The operating environment of the Bank is presented in Note 38 of the financial statements.
REVIEW OF DEVELOPMENTS, POSITION AND PERFORMANCE OF THE BANK’S BUSINESS

As presented on page 12 of the financial statements, the profit of the Bank after taxation amounted to €13.642.024
(2023: profit of €5.605.028).

The main financial highlights for the year are set out below.

2024 2023 |

€000 €000 |

|

Net Interest lnéorge . . _: - 27.079 14.552

_ Net Fee and Commission Income 5.020 3.200 |

Other income and net foreign exchange 927 1.161 |

Staff Costs ' (8.873) | (1.918) |

Other Operating Expenses (7.170) | (5.823) |
(Impairment charge)/Reversal of impairment for ECL (2.419) 117

' Profit for the year after tax _ 13.642 5.605 ‘

|

' Loans and advances to customers (net) 964.389 | 300.763 |
Deposits and other customer accounts 584.815 388.805
Total Assets 1.197.654 | 536.559

Total Equity 225.990 69.571 |

2024 2023 |
Net Interest Margin (average assets)* 3,1% 3,9%
Cost to Income ratio 48,6% 72,6%
Return on average equity 8,9% 9,7%

Non Performing Exposures (“NPEs”) to Gross Loans 1,8% ' 7.4% |

Total capital ratio and Core Equity Tier 1 ratio 22,6% 21,6% |

*4verage assets refers to the yearly average of all assets bearing interest

Based on the “Agreement and Instrument Transfer” dated 28/03/2024, it was agreed that in exchange for good and
valuable consideration comprising the Bank’s issue and allotment of 1300 ordinary shares with nominal value €1,71
per share, all assets and liabilities of NBG SA — Cyprus Branch were to be transferred to the Bank. The transfer was
completed on 2 April 2024. Main items transferred included credit facilities and deposits to customers as well as
deposits from NBG SA. These amounted to €21 1million, €5 million and €210 million respectively. The amount of off-
balance sheet items transferred to the Bank amounted to €436 million. This transaction included non-cash items

amounting to €356.264 under balances with related banks.



NATIONAL BANK OF GREECE (CYPRUS) LIMITED
MANAGEMENT REPORT (continued)

YEAR ENDED 31 DECEMBER 2024

BRANCH NETWORK

The Bank operates in Cyprus through two branches, in Nicosia and Limassol.

GOING CONCERN

Management has made an assessment of the Bank’s ability to continue as a going concern.

Despite the uncertain global economic environment as described in Note 38 of the financial statements, the Board
of Directors of the Bank has assessed that the Bank has the ability to continue its operations as a going concern
on the basis of the Bank’s liquidity and capital adequacy position.

PRINCIPAL RISKS AND UNCERTAINTIES, RISK MANAGEMENT, AND USE OF FINANCIAL
INSTRUMENTS BY THE BANK

The Bank is exposed to various risks, the most important of which are Credit Risk, Liquidity Risk, and Market
Risk (including interest rate risk and foreign exchange risk). Detailed information relating to the Bank’s risk
exposures and risk management are set out in Note 39 of the financial statements.

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss to the Bank. The Bank has adopted a policy of dealing with creditworthy counterparties and obtaining
sufficient collateral, where appropriate, as a means of mitigating the risk of financial loss from counterparty credit
risk. The Bank’s exposure and the credit ratings and credit worthiness of counterparties are regularly monitored
and the counterparty credit exposure is spread amongst approved counterparties. Credit exposure is controlled by
counterparty limits approved by the Bank and which are reviewed and approved at least on an annual basis.

The loan portfolio is assessed on the basis of customer creditworthiness, sector of the economy in which the
customer operates and the country of operation and is regularly audited by the Internal Audit department. The
Bank’s policy regarding the determination of the level of provisions for impairment is described in the summary
of significant accounting policies.

Liquidity risk

Liquidity risk is the risk that the Bank is unable to meet current and future payments obligations as and when they
fall due. This risk includes the possibility that the Bank may have to raise funding at a higher cost or sell assets at
a discount.

Bank assets are mainly funded by deposits. The maturity of the deposits is actively monitored in order to avoid
concentration of funding maturities at any point in time. The responsibility for the management of liquidity rests
with the Bank’s treasury department.

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has built an
appropriate liquidity risk management framework for the management of the Bank’s short, medium and long-
term funding and liquidity requirements, in order to also ensure compliance with the applicable regulatory limits.



NATIONAL BANK OF GREECE (CYPRUS) LIMITED
MANAGEMENT REPORT (continued)

YEAR ENDED 31 DECEMBER 2024

PRINCIPAL RISKS AND UNCERTAINTIES, RISK MANAGEMENT, AND USE OF FINANCIAL
INSTRUMENTS BY THE BANK (continued)

Market risk

Market risk is the risk of loss from adverse changes in market prices. The Bank is exposed primarily to financial
risks emanating from changes in foreign currency exchange rates and interest rates. The ways that these risks are
dealt with are analysed below:

Interest rate risk

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. It arises as a result of timing differences on the interest rate repricing of assets
and liabilities. The Bank monitors on a continuous basis the interest rate movements and the repricing or maturity
structure of its assets and liabilities.

Currency risk

Currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of
changes in foreign exchange rates. It arises from an open position in a foreign currency, creating an exposure to a
change in the relevant exchange rate. This may arise from the holding of financial assets in one currency funded
by liabilities in another currency.

OPERATING ENVIRONMENT / STRATEGIC TARGETS

Despite the many regional challenges and global uncertainties within 2024 the Cypriot economy has demonstrated
strong resilience with the GDP growth rate reaching 3.4%, driven by strong economic activity in professional
services, information and communication, tourism and construction but also drawing support from increased
domestic demand and labor market stability.

Public debt has continued to be on a declining trend estimated at around 65% of GDP. Cyprus’ fiscal performance
and robust growth performance has been acknowledged by the rating agencies, exhibited by the fact that Cyprus
has been upgraded by the major rating agencies 3 notches above investment grade.

Inflation stabilized at 1.9% in comparison to the 4% for year 2023 and unemployment has been on a declining
trend reaching 4.5% in the last quarter from 5.5% in the last quarter of 2023.

The Cyprus banking sector continues to focus on reducing the non-performing exposures being around 6.2% of
gross loans at the end of December 2024 as per the Central Bank of Cyprus statistics while the coverage ratio of
provisions stood at 62% showing the efforts to further strengthen their balance sheets for absorbing potential
shocks.

The Bank remains focused within this challenging environment to grow with high quality lending focused on
selected industries in line with the Bank’s target risk profile while at the same time monitoring potential escalation
or deterioration in the geopolitical situation. The digital and green transitions are within the main priorities of the
Bank, in order to safeguard its strength, durability and competitiveness.



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

MANAGEMENT REPORT (continued)

YEAR ENDED 31 DECEMBER 2024

OPERATING ENVIRONMENT / STRATEGIC TARGETS (continued)
The strategic pillars of the Bank for the medium term are:

¢ Enhance revenue generation via growth in high quality new lending
e Achieve a lean operating model through further automations and simplification of procedures
e Embedding a holistic ESG framework across the Bank

SHARE CAPITAL

On 29% January 2024 the authorised and issued share capital of the Bank was increased by 35.087.700 ordinary
shares of €1,71 each thus the total authorised and issued share capital of the Bank following this increase was
€143.295.777.

On 3" April 2024, following the transfer of assets and liabilities of NBG SA — Cyprus Branch, the authorised and
issued share capital of the Bank was increased by 1.300 ordinary shares of €1,71 each, thus the total authorised and
issued share capital of the Bank to date was €143.298.000.

On 31* July 2024 the authorised and issued share capital of the Bank was increased by 8.771.900 ordinary shares
of €1,71 each, thus the total authorised and issued share capital of the Bank to date was €158.297.949,

On 14"% October 2024 the authorised and issued share capital of the Bank was increased by 38.011.600 ordinary
shares of €1,71 each, thus the total authorised and issued share capital of the Bank to date is €223.297.785.

RESULTS

The Bank’s results for the year ended 31 December 2024 are set out on pages 12 and 16. The profit for the year
is transferred to retained earnings.

EVENTS AFTER THE REPORTING PERIOD

There are no material events after the reporting period, which have a bearing on the understanding of financial
statements.

BOARD OF DIRECTORS

The members of the Board of Directors at 31 December 2024 and at the date of this report are shown on page 1.
All of them were members of the Board throughout the year 2024, except for:

- Mrs. Maria Papakokkinou who was appointed on 30 January 2024,

- Mr. Ernestos Panayiotou who was appointed on 8 May 2024,

- Mr. Marinis Stratopoulos who resigned on 29 May 2024,

- Mrs. Louka Katseli who resigned on 30 November 2024,

- Mrs. Niki Alexandrou who was appointed on 3 April 2025



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

MANAGEMENT REPORT (continued)
YEAR ENDED 31 DECEMBER 2024

INDEPENDENT AUDITORS

The Independent auditors, PricewaterhouseCoopers Limited, have expressed their willingness to continue in
office. A resolution giving authority to the Board of Directors to fix their remuneration will be proposed at the
Annual General Meeting.

By order.of the Board of Directors
/ R %

Philfﬁfjo Mannaris Christina Roussounides
Chairman Secretary

Nicosia, 30 April 2025
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To the Members of National Bank of Greece (Cyprus) Limited

Report on the Audit of the Separate Financial Statements

In our opinion, the accompanying separate financial statements of parent company National Bank of
Greece (Cyprus) Limited (the “Bank”) give a true and fair view of the financial position of the Bank as at
31 December 2024, and of its financial performance and its cash flows for the year then ended in
accordance with IFRS Accounting Standards as adopted by the European Union and the requirements of
the Cyprus Companies Law, Cap. 113.

What we have audited
We have audited the separate financial statements which are presented in pages 12 to 93 and comprise:

the balance sheet as at 31 December 2024;

the income statement for the year then ended;

the statement of comprehensive income for the year then ended;

the statement of changes in equity for the year then ended;

the statement of cash flows for the year then ended; and

the notes to the separate financial statements, which include material accounting policy
information.

The financial reporting framework that has been applied in the preparation of the separate financial
statements is IFRS Accounting Standards as adopted by the European Union and the requirements of the
Cyprus Companies Law, Cap. 113.

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Separate Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Independence

We remained independent of the Bank throughout the period of our appointment in accordance with the
International Ethics Standards Board for Accountants’ International Code of Ethics for Professional
Accountants (including International Independence Standards) (IESBA Code) together with the ethical
requirements that are relevant to our audit of the separate financial statements in Cyprus, and we have
fulfilled our other ethical responsibilities in accordance with these requirements and the IESBA Code.

Key audit matters incorporating the most significant risks of material misstatements, including
assessed risk of material misstatements due to fraud

Key audit matters are those matters that, in our professional judgment, were of most significance in
our audit of the separate financial statements of the current period. These matters were addressed
in the context of our audit of the separate financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on these matters.

PricewaterhouseCoopers Ltd, PwC Central, 43 Demostheni Severi Avenue, CY-1080 Nicosia 7
P O Box 21612, CY-1591 Nicosia, Cyprus
T: +357 - 22 555 000, F:+357 - 22 555 001, Wwww.pwc.com.cy

PricewaterhouseCoopers Ltd is a private company registered in Cyprus (Reg. No 143594). its registered office is at 43 Demostheni Severy Avenue, CY-1080, Nicosia. A list of
the company's directors, including for individuals the present and former {if any) name and sumame and nationality, if not Cypriot and for legal entities the corporate name, is
kept by the Secretary of the company at its registered office. PwC refers to the Cyprus member firm, PricewaterhouseCoopers Ltd and may sometimes refer to the PwC
network. Each member firm is a separate legal entity  Please see www.pwc.com/structure for further details.






§

pwc

Key Audit Matter

We focused on this area as complex models
have been developed by the Bank to calculate
expected credit losses (“ECL") and significant
estimates are involved in estimating ECL on
loans and advances to customers.

Loans and advances to customers comprise a
large portion of the Bank’s total assets and in
view of the significance of the estimates
involved in estimating ECL on loans and
advances to customers we have considered
this to be a key audit matter.

Note 3 “Material accounting policy
information”, Note 5 “Critical Accounting
Estimates and Judgments”, Note 21 “ECL
allowance on loans and advances to
customers at amortised cost” and Note 39
“Risk Management” to the separate financial
statements provide detailed information on the
estimation of ECL on loans and advances to
customers, on credit risk management
practices, credit risk exposures, as well as
qualitative and quantitative information arising
from ECL on loans and advances to
customers.

How our audit addressed the Key Audit
Matter

We updated our understanding of the models
used by the Bank and further evaluated
management’s implementation process of these
models for the calculation of ECL. These
included probability-weighted macroeconomic
scenarios, staging criteria and loss given default
estimates.

We have focused on the following judgments
and estimates which could give rise to material
misstatement or are potentially subject to
management bias:

e Probability of default (“PD");
e Loss given default (‘LGD");
e Forward looking information.

Further, in obtaining sufficient audit evidence
we:

¢ Obtained an understanding and assessed
the reasonableness of the key outputs
calculated by the models through
recalculation, benchmarking and other
relevant procedures;

e Understood, evaluated the design and
implementation and tested the operating
effectiveness of a sample of key controls
around the process of loan performance
monitoring and the process of ECL data
input management;

e Evaluated, challenged and tested the
reasonableness and appropriateness of the
key assumptions and judgments adopted by
management as well as their compliance
with requirements of IFRS 9;

e Reviewed the Bank’s methodology for ECL
provisioning to establish key inputs used in
the calculation engine and on a sample
basis tested the key inputs used. inputs
used in the sample tested were compared to
the ECL methodology to ensure consistency
with policies;

e Performed procedures to obtain comfort on
the accuracy of the ECL calculation process
through recalculation;

e Performed procedures by reference to the
criteria and triggers adopted by
management to ensure that the Bank
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Key Audit Matter How our audit addressed the Key Audit
Matter

applies the three-stage approach for
categorisation of loans and advances to
customers and that changes in credit quality
since initial recognition are appropriately
monitored, determined and measured as at
the statement of financial position date;

e Performed loan file reviews on a sample
basis to inspect financial particulars and
assessed the adequacy of ECL;

e We evaluated the appropriateness of the
Bank's disclosures particularly in relation to
critical estimates and judgments.

The results of the above procedures were
satisfactory.

The Board of Directors is responsible for the other information. The other information comprises the
information included in the Management Report but does not include the separate financial statements
and our auditor’s report thereon.

Our opinion on the separate financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the separate financial statements, our responsibility is to read the other
information identified above and, in doing so, consider whether the other information is materially
inconsistent with the separate financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have nothing to
report in this regard.

The Board of Directors is responsible for the preparation of the separate financial statements that give a
true and fair view in accordance with IFRS Accounting Standards as adopted by the European Union and
the requirements of the Cyprus Companies Law, Cap. 113, and for such internal control as the Board of
Directors determines is necessary to enable the preparation of separate financial statements that are free
from material misstatement, whether due to fraud or error.

in preparing the separate financial statements, the Board of Directors is responsible for assessing the
Bank's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Board of Directors either intends to liquidate
the Bank or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank’s financial reporting process.
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Our objectives are to obtain reasonable assurance about whether the separate financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these separate financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the separate financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Bank's internal control.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Directors.

e Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Bank's ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the separate financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Bank to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the separate financial statements,
including the disclosures, and whether the separate financial statements represent the
underlying transactions and events in a manner that achieves a true and fair view.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters

that were of most significance in the audit of the separate financial statements of the current period
and are therefore the key audit matters.

10
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Pursuant to the requirements of Article 10(2) of the EU Regulation 537/2014 we provide the following
information in our Independent Auditor’'s Report, which is required in addition to the requirements of
International Standards on Auditing.

Appointment of the Auditor and Period of Engagement

We were first appointed as auditors of the Bank on 5 October 2017 by the Board of Directors of the
Bank for the audit of the separate financial statements for the year ended 31 December 2017. Our
appointment has been renewed annually by shareholder resolution representing a total period of
uninterrupted engagement appointment of 8 years.

Consistency of the Additional Report to the Audit Committee

We confirm that our audit opinion on the separate financial statements expressed in this report is
consistent with the additional report to the Audit Committee of the Bank, which we issued on 30 April
2025 in accordance with Article 11 of the EU Regulation 537/2014.

Provision of Non-audit Services

We declare that no prohibited non-audit services referred to in Article 5 of the EU Regulation 537/2014
and Section 72 of the Auditors Law of 2017 were provided. In addition, there are no non-audit services
which were provided by us to the Bank and which have not been disclosed in the separate financial
statements or the management report.

Other Legal Requirements
Pursuant to the additional requirements of the Auditors Law of 2017, we report the following:

° In our opinion, based on the work undertaken in the course of our audit, the management
report has been prepared in accordance with the requirements of the Cyprus Companies
Law, Cap. 113, and the information given is consistent with the separate financial
statements.

° In light of the knowledge and understanding of the Bank and its environment obtained in the
course of the audit, we are required to report if we have identified material misstatements in
the management report. We have nothing to report in this respect.

This report, including the opinion, has been prepared for and only for the Bank’s members as a body
in accordance with Article 10(1) of the EU Regulation 537/2014 and Section 69 of the Auditors Law of
2017 and for no other purpose. We do not, in giving this opinion, accept or assume responsibility for
any other purpose or to any other person to whose knowledge this report may come to.

The engagement part/ver on the audit resulting in this independent auditor's report is Alexandros

Papad ulos
ﬁjf UJJA,

Alexandros Papédopoulos
Certified Public Accountant and Registered Auditor
for and on behalf of

PricewaterhouseCoopers Limited
Certified Public Accountants and Registered Auditors

PwC Central, 43 Demostheni Severi Avenue
CY-1080 Nicosia Cyprus

30 April 2025

11






NATIONAL BANK OF GREECE (CYPRUS) LIMITED

INCOME STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2024

' Note
Interest income 6
Interest expense | 7

' Net interest income !

Fee and commission income ;8
Fee and commission expense |
Net foreign exchange 9
Other income | 10
Other gains L1

|

!
Staff costs NE
Depreciation of property, plant and equipment [ 24,25
Amortisation of intangible assets | 27
Other operating expenses | 14
Profit before impairment charge for ECL on loans and advances
to customers and other financial assets -
(Impairment charge)/Reversal of impairment charge for ECL on
loans and advances to customers | 21
Reversal of impairment charge/(Impairment charge) for ECL on
other financial assets 12
(Impairment charge)/Reversal of impairments charge for ECL on
financial assets
Profit before tax .
Tax (charge)/credit |15

PROFIT FOR THE YEAR

2024 |

€

47.351.427

(20.272.442) |

27.078.985 |

5.199.878
(179.950)

400.099

527.312

33.026.324

(8.872.996)
(566.466)
(599.331)

(6.004.509)

(16.043.302) |

16.983.022 |

(2.529.021)

109.693

(2.419.328)

14.563.694

(921.670) |

13.642.024 |

2023
€

17.144.505
(2.592.840)

14.551.665
3.204.817
(4.392)
121.142
1.033.967
5.473

18.912.672 |

(7.917.919)
(484.762)
(591.192)

(4.747.434)

(13.741.307)
5.171.365

343.810

(226.839)

116.971

5.288.336
316.692

5.605.028

The notes on pages 17 to 93 form an integral part of the financial statements.



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

STATEMENT OF COMPREHENSIVE INCOME FOR THE YEAR ENDED 31 DECEMBER 2024

Note
PROFIT FOR THE YEAR .
Other comprehensive income
Items that will not be reclassified to profit or loss _
Gain on revaluation of properties | 33
Changes in the fair value of equity investments designated at fair |
value through other comprehensive income | 22,33 |

Items that will not be reclassified to profit or loss |
|
Other comprehensive income for the year, net of tax

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

2024 2023
€ €
© 13.642.024 5.605.028 |
132.890 255.168
2.641.792 1.258.065
2.774.682 1.513.233 J.
2.774.682  1.513.233 |
16.416.706 |

7.118.261 |
|

The notes on pages 17 to 93 form an integral part of the financial statements.
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BALANCE SHEET AT 31 DECEMBER 2024

ASSETS

Cash and balances with Central Bank of Cyprus
Mandatory deposits with Central Bank of Cyprus

Deposits with other banks
Deposits with related banks
Loans and advances to customers

Equity investments at fair value through other

comprehensive income

Other financial assets at amortised cost

Investment in subsidiary
Property, plant and equipment
Stock of property

' Right-of-use assets
Intangible assets
Other assets
Deferred income tax assets

| Total assets
|
|
LIABILITIES
Deposits from other banks
| Deposits and other customer accounts
Deposits from related banks
Lease liabilities
Other liabilities
Deferred income tax liabilities

Total liabilities
EQUITY

Share capital
Revaluation reserves
Accumulated losses

Total equity

Total liabilities and equity

neral Manager, Executive Member

NATIONAL BANK OF GREECE (CYPRUS) LIMITED

Note

16
16
17

20(a)
19

22
23
18
24
26
25
l_ 27

i 15(b)

29
30
20(b)
25
31
15(b)

32
33

2024 | 2023
€ €
88.413.874  107.643.028
5.383.973 3.275.798
1.140.473 | 1.105.316
27.658.430 | 15.615.011
964.389.372  300.763.460 |
12.085.160 | 9.443.368 |
64.391.003 | 64.470.919 |
1.709 1.709
10.117.583 | 9.914.261
10.062.315 10.009.757 |
1.136.913 1.465.553 |
5.562.641 4.521.146 |
5281978 |  5.571.641 |
2.029.040 | 2.757.979
1.197.654.464  536.558.946
10.528.458 | 1.716.840
584.815.245  388.805.327 |
365.815.396 | 67.223.383 |
1.201.666 1.509.552
8.422.467 | 6.851.293 |
881.717 881.717 |
971.664.949  466.988.112 |
|
223.297.785 83.295.810 !
21.045.198 18.270.516 |
(18.353.468) (31.995.492) |
225.989.515 69.570.834 |
1.197.654.464  536.558.946

Chie I'Finnnjiul Office

Thk notes on pages 17 to 93 form an integral part of the financial statements.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DECEMBER 2024

| Revaluation
| reserve for
Property financial
revaluation assets at Accumulated
Share Capital | reserve | FVOCI losses (1) | Total |
—— €| € € € | €|
Balance at 1 January 2023 63.295.650 | 8.382.166 | 8375117 |  (37.600.520) | 42.452.413 |
|
| |
Comprehensive income: | | |
| Profit for the year - . : s 5.605.028 | 5.605.028 |
Other comprehensive income for the year | i
| (Notes 22 & 33) o = 255.168 | 1.258.065 | - L ~ 1.513.233
| |
Total comprehensive income for the year - 255.168 . 1.258.065 | 5.605.028 ' 7.118.261
Transactions with owners | S— ! . o |
|
| Issue of shares (Note 32) | 20.000.160 | - - - 20.000.160
| |
| S ! — | s—
Total transactions with owners | 20.000.160 | - | - S | 20.000.160
| | |
| Balance at 31 December 2023/ [ ] ‘ -
| 1 January 2024 - 83.295.810 | 8.637.334 | 1 9.633.182 | (31.995.492) | 69.570.834
| | |
| Comprehensive income: | ! !
| Profit for the year | - - | - 13.642.024 | 13.642.024
Other comprehensive income for the year ' ‘
| (Notes 22, 24 & 33) - 132.890 | 2.641.792 : - 2.774.682
Total comprehensive income for the year - 132.890 | 2.641.792 | 13.642.024 | 16.416.706 |
- | | |
| Transactions with owners . | '
| Issue of shares (Note 32) 140.001.975 - - | - 140.001.975 |
| | |
| Total transactions with owners 140.001.975 - - | - 140.001.975 |
| Balance at 31 December 2024 223.297.785 8.770.224 | 12.274.974 | (18.353.468) 225.989.515 |
' |
() Companies which do not distribute 70% of their profits after tax, as defined by the Special Contribution for the Defence of the Republic Law, by the

end of the two years after the end of the year of assessment to which the profits refer, will be deemed to have distributed this amount as dividend.
Special contribution for defence at the rate of 17% will be payable on such deemed dividend to the extent that the shareholders for deemed dividend
distribution purposes at the end of the period of two years from the end of the year of assessment to which the profits refer, are Cyprus tax residents
and domiciled. From 1 March 2019, the deemed dividend distribution is subject to a 1,70% contribution to the National Health System, increased to
2,65% from 1 March 2020, with the exception of April 2020 until June 2020 when the 1,70% rate was applicable. The amount of this deemed dividend
distribution is reduced by any actual dividend paid out of the profits of the relevant year by the end of the period of two years from the end of the
year of assessment to which the profits refer. This special contribution for defence is paid by the Company for the account of the shareholders

The notes on pages 17 to 93 form an integral part of the financial statements.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 DECEMBER 2024

Net cash (used in)/ from operating activities
Cash flows from Eveang_activ_iti_es

Purchase of intangible assets

Purchase of property, plant and equipment
Purchase of treasury bills

Proceeds from disposal and maturity of government
bonds and treasury bills

Proceeds from disposal of equity investments at fair
value through profit or loss

Dividend income received

Interest received on debt securities
Net cash (used in)/from investing activities

Cash flows from financing activities

Issue of share capital

Payment of principal portion of lease liability
Payment of interest portion of lease liability

Net cash from financing activities
Net (decrease)/increase in cash and cash equivalents
Credit losses on cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

Note

35

27
24

23

32
25
25

36

(146.730.824) |

(1.640.826) |

(248.583)

228.687 |

1.038.249

(622.473) |

140.001.975 |
(368.674) |

(44.671)

139.588.630 |

(7.764.667)

(65.156)

124.271.662

116.441.839

2023
€

48.057.759

(717.584)
(113.589)
(7.921.435)

21.910.284

12.816
313.941

1.557.815

15.042.248

20.000.160
(327.582)
(37.204)

19.635.374
- 82.735.381
76.810
41.459.471

124.271.662

The notes on pages 17 to 93 from an integral part of the financial statements.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

1.

GENERAL INFORMATION

Country of incorporation

National Bank of Greece (Cyprus) Limited (the “Bank™) is incorporated in Cyprus as a private limited
liability company in accordance with the provisions of the Cyprus Companies Law, Cap. 113. Its parent
and ultimate holding company is National Bank of Greece S.A. which is incorporated in Greece.

Principal activities
The principal activities of the Bank are the provision of a wide range of banking and financial services.

ADOPTION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING
STANDARDS AND INTERPRETATIONS

During the current year the Bank adopted all the new and revised IFRS Accounting Standards as adopted
by the European Union (EU) that are relevant to its operations and are effective for accounting periods
beginning on 1 January 2024. This adoption did not have a material effect on the accounting policies of
the Company.

MATERIAL ACCOUNTING POLICY INFORMATION

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise stated.

Basis of preparation

The financial statements have been prepared in accordance with IFRS Accounting Standards as adopted
by the EU and the requirements of the Cyprus Companies Law, Cap. 113.

As of the date of the authorisation of the financial statements, all IFRS Accounting Standards issued by
the International Accounting Standards Board (1ASB) that are effective as of 1 January 2024 have been
adopted by the EU through the endorsement procedure established by the European Commission.

These financial statements contain information about National Bank of Greece (Cyprus) Limited as an
individual Bank and do not contain consolidated financial information as the parent of a group. The Bank
has taken advantage of the exemption under IFRS 10 "Consolidated Financial Statements" and the Cyprus
Companies Law, Cap.113 from the requirement to prepare consolidated financial statements as the Bank
and its subsidiary are included in the consolidated financial statements of its parent bank, National Bank
of Greece S.A., which prepares consolidated and separated financial statements in accordance with [FRS
Accounting Standards as adopted by the EU that are available for public use. These consolidated financial
statements are available at the National Bank of Greece S.A.'s website (www.nbg.gr).

The financial statements have been prepared on a going concern basis. Management has made an
assessment of the Bank’s ability to continue as a going concern. Despite the uncertain economic
environment as described in Note 38 of the financial statements, the Board of Directors of the Bank has
assessed that the Bank has the ability to continue its operations as a going concern on the basis of the
Bank’s liquidity and capital adequacy position.

The Bank's presentation currency is the Euro (€), which is also the Bank’s functional currency.

The financial statements are prepared on a historical cost basis, except for land and buildings, financial
assets at fair value through profit or loss, financial assets at fair value through other comprehensive income
and derivative financial instruments that are measured at fair value at the end of each reporting period, as
explained in the accounting policies below.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)
Foreign currency translation

Functional and presentation currency

Items included in the Bank's financial statements are measured using the currency of the primary economic
environment in which the entity operates (“the functional currency”). The financial statements are presented
in Euro (€), which is the Bank's functional and presentation currency.

Transactions and balances
Foreign currency transactions are translated into the functional currency using the exchange rates prevailing
at the dates of the transactions.

Monetary items denominated in a foreign currency are translated using the closing rate as at the reporting
date. Non-monetary items measured at historic cost denominated in a foreign currency are translated with
the exchange rate as at the date of initial recognition; non-monetary items in a foreign currency that are
measured at fair value are translated using the exchange rates at the date when the fair value was determined.

Translation differences on non-monetary items, such as equities held at fair value through profit or loss, are
recognised in profit or loss, as part of the fair value gain or loss. Translation differences on non-monetary
financial assets, such as equities classified as financial assets at fair value through other comprehensive
income are included in other comprehensive income.

Revenue
Fee and commission income

Fee and commission income is recognised over time on a straight line basis as the services are rendered,
when the customer simultaneously receives and consumes the benefits provided by the Bank’s performance.
Such income includes recurring fees for account maintenance, account servicing fees, guarantee issue fee
and agency fee income whereby the Bank acts as an agent of a third party in entering and completing a
transaction on pre-determined terms and conditions.

Fee and commission income is recognised at a point in time when the Bank satisfies its performance
obligation, usually upon execution of the underlying transaction. The amount of fee or commission received
or receivable represents the transaction price for the services identified as distinct performance obligations.
Such income includes fees for processing payment transactions, fees for cash settlements and collection of
cash disbursements.

Initial recognition of financial instruments

Financial instruments at FVTPL are initially recorded at fair value. All other financial instruments are
initially recorded at fair value adjusted for transaction costs.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date. The best evidence of fair value is price
in an active market. An active market is one in which transactions for the asset or liability take place with
sufficient frequency and volume to provide pricing information on an ongoing basis. Fair value of financial
instruments traded in an active market is measured as the product of the quoted price for the individual
asset or liability and the quantity held by the entity. This is the case even if a market’s normal daily trading
volume is not sufficient to absorb the quantity held and placing orders to sell the position in a single
transaction might affect the quoted price.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)

Initial recognition of financial instruments (continued)

Fair value at initial recognition is best evidenced by the transaction price. A gain or loss on initial
recognition is only recorded if there is a difference between fair value and transaction price which can be
evidenced by other observable current market transactions in the same instrument or by a valuation
technique whose inputs include only data from observable markets. After the initial recognition, an ECL
allowance is recognised for financial assets measured at AC and investments in debt instruments measured
at FVOCI, resulting in an immediate accounting loss.

All purchases and sales of financial assets that require delivery within the time frame established by
regulation or market convention (“regular way” purchases and sales) are recorded at settlement date, which
is the date on which the asset is delivered to the Bank. All other purchases are recognised when the entity
becomes a party to the contractual provisions of the instrument. Any change in fair value of the assets
classified as financial assets at fair value through profit or loss or at other comprehensive income to be
received during the period between the trade date and the settlement date is recognised in profit or loss and
in OCI, respectively. However changes in the fair value of assets carried at amortized cost between trade
date and settlement date are not recognized.

Financial assets — Classification
The Bank classifies its financial assets in the following measurement categories:

e those to be measured subsequently at fair value (either through OCI or through profit or loss), and
e those to be measured at amortised cost.

The classification and subsequent measurement of debt financial assets depends on: (i) the Bank’s business
model for managing the related assets portfolio and (ii) the cash flow characteristics of the asset. On initial
recognition, the Bank may irrevocably designate a debt financial asset that otherwise meets the requirements
to be measured at amortized cost or at FVOCI at FVTPL if doing so eliminates or significantly reduces an
accounting mismatch that would otherwise arise.

For investments in equity instruments that are not held for trading, classification will depend on whether the
Bank has made an irrevocable election at the time of initial recognition to account for the equity investment
at fair value through other comprehensive income (FVOCI). This election is made on an investment-by-
investment basis.

All other financial assets are classified as measured at FVTPL.

For assets measured at fair value, gains and losses will either be recorded in profit or loss or OCI. For
investments in equity instruments that are not held for trading, this will depend on whether the Bank has
made an irrevocable election at the time of initial recognition to account for the equity investment at fair
value through other comprehensive income (FVOCI).

Financial assets - Recognition and derecognition

All purchases and sales of financial assets that require delivery within the time frame established by
regulation or market convention (“regular way” purchases and sales) are recorded at trade date, which is the
date when the Bank commits to deliver a financial instrument. All other purchases and sales are recognized
when the entity becomes a party to the contractual provisions of the instrument.

Financial assets are derecognised when the rights to receive cash flows from the financial assets have expired
or have been transferred and the Bank has transferred substantially all the risks and rewards of ownership.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)

Financial assets — Measurement

At initial recognition, the Bank measures a financial asset at its fair value plus, in the case of a financial asset
not at fair value through profit or loss (FVTPL), transaction costs that are directly attributable to the
acquisition of the financial asset. Transaction costs of financial assets carried at FVTPL are expensed in profit
or loss. Fair value at initial recognition is best evidenced by the transaction price. A gain or loss on initial
recognition is only recorded if there is a difference between fair value and transaction price which can be
evidenced by other observable current market transactions in the same instrument or by a valuation technique
whose inputs include only data from observable markets.

Financial assets with embedded derivatives are considered in their entirety when determining whether their
cash flows are solely payment of principal and interest.

Debt instruments
Subsequent measurement of debt instruments depends on the Bank’s business model for managing the asset
and the cash flow characteristics of the asset. The Bank classifies all of its debt instruments at amortised cost.

Under the amortised cost measurement category, assets that are held for collection of contractual cash flows
where those cash flows represent solely payments of principal and interest are measured at amortised cost.
Interest income from these financial assets is included in interest income. Any gain or loss arising on
derecognition is recognised directly in profit or loss and presented in other gains/(losses) together with
foreign exchange gains and losses. Impairment losses are presented as separate line item in the income
statement. Financial assets measured at amortised cost (AC) comprise: cash and cash equivalents, bank
deposits with original maturity over 3 months, Loans and advances to customers, Deposits with Banks, Cash
Balances with Central Bank and Financial Assets at amoritsed cost.

Equity instruments

The Bank subsequently measures all equity investments at fair value. Where the Bank’s management has
elected to present fair value gains and losses on equity investments in OCI, there is no subsequent
reclassification of fair value gains and losses to profit or loss following the derecognition of the investment,
any related balance within the FVOCI reserve is reclassified to retained earnings. The Bank’s policy is to
designate equity investments as FVOCI when those investments are held for strategic purposes other than
solely to generate investment returns. Dividends from such investments continue to be recognised in profit
or loss as other income when the Bank’s right to receive payments is established.

Changes in the fair value of financial assets at FVTPL are recognised in “other gains/(losses)” in the income
statement as applicable. Impairment losses (and reversal of impairment losses) on equity investments
measured at FVOCI are not reported separately from other changes in fair value.

Financial assets — impairment — credit loss allowance for Expected Credit Loss (ECL)

The Bank assesses on a forward-looking basis the ECL for all financial assets measured at AC and for the
exposure arising from loan commitments and financial guarantee contracts. The Bank measures ECL and
recognises credit loss allowance at each reporting date. The measurement of ECL reflects: (i) an unbiased
and probability weighted amount that is determined by evaluating a range of possible outcomes, (ii) time
value of money and (iii) all reasonable and supportable information that is available without undue cost and
effort at the end of each reporting period about past events, current conditions and forecasts of future
conditions.

The carrying amount of the financial assets is reduced through the use of an allowance account, and the
amount of the loss is recognised in the income statement within “(Impairment charges)/reversal of amount
of impairment losses for ECL on other financial assets” and “Reversal of impairment losses for ECL on loans
and advances to customers”.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)

Financial assets — impairment — credit loss allowance for Expected Credit Loss (ECL) (continued)

Debt instruments, loans and advances to customers and other financial assets measured at AC are presented
in the balance sheet net of the allowance for ECL. For loan commitments and financial guarantee contracts,
a separate provision for ECL is recognised as a liability in the balance sheet.

For debt instruments at FVOCI, an allowance for ECL is recognised in profit or loss and it affects fair value
gains or losses recognised in OCI rather than the carrying amount of those instruments.

For all financial assets that are subject to impairment under IFRS 9, the Bank applies the general approach —
three stage model for impairment. The Bank applies a three stage model for impairment, based on changes
in credit quality since initial recognition. A financial instrument that is not credit-impaired on initial
recognition is classified in Stage 1. Financial assets in Stage 1 have their ECL measured at an amount equal
to the portion of lifetime ECL that results from default events possible within the next 12 months or until
contractual maturity, if shorter (“12 Months ECL”).

If the Bank identifies a significant increase in credit risk (“SICR”) since initial recognition, the asset is
transferred to Stage 2 and its ECL is measured based on ECL on a lifetime basis, that is, up until contractual
maturity but considering expected prepayments, if any (‘“Lifetime ECL”). Refer to Note 39, Credit risk
section for a description of how the Bank determines when a SICR has occurred. If the Bank determines that
a financial asset is credit-impaired, the asset is transferred to Stage 3 and its ECL is measured as a Lifetime
ECL. The Bank’s definition of credit impaired assets and definition of default is explained in Note 39, Credit
risk section.

Financial assets — Reclassification

Financial instruments are reclassified only when the business model for managing those assets changes. The
reclassification has a prospective effect and takes place from the start of the first reporting period following
the change.

Financial assets — write-off

Financial assets are written-off, in whole or in part, when the Bank has exhausted all practical recovery efforts
and has concluded that there is no reasonable expectation of recovery. The write-off represents a
derecognition event. The Bank may write-off financial assets that are still subject to enforcement activity
when the Bank seeks to recover amounts that are contractually due, however, there is no reasonable
expectation of recovery.

Financial assets — modification

The Bank sometimes renegotiates or otherwise modifies the contractual terms of the financial assets. The
Bank assesses whether the modification of contractual cash flows is substantial considering, among other,
the following factors: any new contractual terms that substantially affect the risk profile of the asset (e.g.
profit share or equity-based return), significant change in interest rate, change in the currency denomination,
new collateral or credit enhancement that significantly affects the credit risk associated with the asset or a
significant extension of a loan when the borrower is not in financial difficulties.

If the modified terms are substantially different, the rights to cash flows from the original asset expire and
the Bank derecognises the original financial asset and recognises a new asset at its fair value. The date of
renegotiation is considered to be the date of initial recognition for subsequent impairment calculation
purposes, including determining whether a SICR has occurred. The Bank also assesses whether the new loan
or debt instrument meets the SPPI criterion. Any difference between the carrying amount of the original asset
derecognised and fair value of the new substantially modified asset is recognised in profit or loss, unless the
substance of the difference is attributed to a capital transaction with owners.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)
Financial assets — modification (continued)

In a situation where the renegotiation was driven by financial difficulties of the counterparty and inability to
make the originally agreed payments, the Bank compares the original and revised expected cash flows to
assess whether the risks and rewards of the asset are substantially different as a result of the contractual
modification. If the risks and rewards do not change, the modified asset is not substantially different from
the original asset and the modification does not result in derecognition. The Bank recalculates the gross
carrying amount by discounting the modified contractual cash flows by the original effective interest rate,
and recognises a modification gain or loss in profit or loss.

Cash and cash equivalents

In the statement of cash flows, cash and cash equivalents includes cash in hand, deposits held at call with
banks with original maturities of three months or less that are readily convertible to known amounts of cash
and which are subject to an insignificant risk of changes in value. Cash and cash equivalents for the purposes
of the statement of cash flows, consist of balances with original maturity less than three months, including
cash, unrestricted balances with central bank and amounts due from other banks.

Funds restricted for a period of more than three months on origination are excluded from cash and cash
equivalents. Cash and cash equivalents are carried at amortised cost because: (i) they are held for collection
of contractual cash flows and those cash flows represent SPPI, and (ii) they are not designated at FVTPL.

Interest income and expense calculated using the effective interest method

Interest income for all financial assets carried at amortised cost and all debt financial assets carried at fair
value through other comprehensive income is recognised in the profit or loss using the effective interest
method. Interest expense for all interest bearing financial instruments is recognised in profit or loss using the
effective interest method.

The effective interest rate is the rate that exactly discounts estimated future cash payments or receipts through
the expected life of the financial asset or financial liability, or a shorter period, if appropriate, to the gross
carrying amount of a financial asset (i.e. excluding future credit losses) or to the amortised cost of a financial
liability. The amortised cost is the amount at which the financial asset or financial liability is measured at
initial recognition minus the principal repayments, plus or minus the cumulative amortisation using the
effective interest method of any difference between the initial amount and the maturity amount and, for
financial assets, adjusted for any loss allowance.

The effective interest rate discounts cash flows of variable interest instruments to the next interest repricing
date, except for the premium or discount, which reflects the credit spread over the floating rate specified in
the instrument, or other variables that are not reset to market rates. Such premiums or discounts are amortised
over the whole expected life of the instrument.

The effective interest calculation does not consider expected credit losses and includes transaction costs,
premiums or discounts and fees and points paid or received that are integral to the effective interest rate, such
as origination fees.

For purchased or originated credit-impaired (“POCI”) financial assets — assets that are credit impaired at
initial recognition, the Bank calculates the credit-adjusted effective interest rate, which is calculated based
on the amortised cost of the financial asset instead of its gross carrying amount and incorporates the impact
of expected credit losses in estimated future cash flows.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)
Interest income and expense calculated using the effective interest method (continued)

Interest income is calculated by applying the effective interest rate to the gross carrying amount of financial
assets, except for:

(a) POCI financial assets, for which the original credit-adjusted effective interest rate is applied to the
amortised cost of the financial assets; and

(b) Financial assets that are not “POCI” but have subsequently become credit-impaired (or “stage 3”), for
which interest income is calculated using the effective interest rate to their amortised cost (i.e. net of the
expected credit loss provision).

When applying the effective interest method, the Bank amortises any fees, paid or received, transaction costs
and other premiums or discounts that are included in the calculation of the effective interest rate over the
expected life of the financial instrument. However, a shorter period is used if this is the period to which the
fees, points paid or received, transaction costs, premiums or discounts relate. This will be the case when the
variable to which the fees, points paid or received, transaction costs, premiums or discounts relate is repriced
to market rates before the expected maturity of the financial instrument. In such a case, the appropriate
amortisation period is the period to the next such repricing date.

Transaction costs include fees and commission paid to agents, advisers, brokers and dealers, levies by
regulatory agencies and security exchanges, and transfer taxes and duties. Transaction costs do not include
debt premiums or discounts, financing costs or internal administrative or holding costs.

Commitment fees received by the Bank to originate loans at market interest rates are integral to the effective
interest rate if it is probable that the Bank will enter into a specific lending arrangement and does not expect
to sell the resulting loan shortly after origination. The Bank does not designate loan commitments as financial
liabilities at FVTPL.

Dividend income

Dividends are received from financial assets measured at fair value through profit or loss (FVTPL) and at
fair value through other comprehensive income (FVOCI). Dividends are recognised as other income in profit
or loss when the right to receive payment is established. This applies even if they are paid out of pre-
acquisition profits, unless the dividend clearly represents a recovery of part of the cost of an investment. In
this case, the dividend is recognised in OCI if it relates to an investment measured at FVOCI.

Financial guarantee contracts

Financial guarantee contracts are contracts that require the Bank to make specified payments to reimburse
the holder of the guarantee for a loss it incurs because a specified debtor fails to make payment when due in
accordance with the terms of debt instrument. Such financial guarantees are given to banks, financial
institutions and others on behalf of customers to secure loans, overdrafts and other banking facilities.

Financial guarantees are recognised as a financial liability at the time the guarantee is issued. Financial
guarantees are initially recognised at their fair value, which is normally evidenced by the amount of fees
received. This amount is amortised on a straight line basis over the life of the guarantee in other income in
profit or loss.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)

Financial guarantee contracts (continued)

At the end of each reporting period, the guarantee is subsequently at the higher of:

e the amount of the loss allowance determined in accordance with the expected credit loss model under
IFRS 9 Financial Instruments; and

e the amount initially recognised less, where appropriate, the cumulative amount of income recognised in
accordance with the principles of IFRS 15 Revenue from Contracts with Customers.

The fair value of financial guarantees is determined based on the present value of the difference in cash flows
between the contractual payments required under the debt instrument and the payments that would be
required without the guarantee, or the estimated amount that would be payable to a third party for assuming
the obligations.

Credit related commitments

The Bank issues commitments to provide loans. Commitments to provide loans are initially recognised at
their fair value, which is normally evidenced by the amount of fees received. Such loan commitment fees are
deferred and included in the carrying amount of the loan on initial recognition. Loan commitments provided
by the Bank are measured as the amount of the loss allowance calculated under IFRS 9.

At the end of each reporting period, the commitments are measured at

(i) the remaining unamortised balance of the amount at initial recognition, plus
(ii) the amount of the loss allowance determined based on the expected credit loss model.

For loan commitments (where those components can be separated from the loan), a separate provision for
ECL is recognised as a liability in the statement of financial position. However, for contracts that include
both a loan and an undrawn commitment and the Bank cannot separately identify the expected credit losses
on the undrawn commitment component from those on the loan component, the expected credit losses on the
undrawn commitment are recognised together with the loss allowance for the loan. To the extent that the
combined expected credit losses exceed the gross carrying amount of the loan, the expected credit losses are
recognised as a provision.

Financial liabilities — measurement categories

Financial liabilities are initially recognised at fair value and subsequently measured at amortised cost, except
for (i) financial liabilities at FVTPL: this classification is applied to derivatives, financial liabilities held for
trading (e.g. short positions in securities), contingent consideration recognised by an acquirer in a business
combination and other financial liabilities designated as such at initial recognition and (ii) financial guarantee
contracts and loan commitments.

24



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

3.

MATERIAL ACCOUNTING POLICY INFORMATION (continued)

Property, plant and equipment

Land and buildings are shown at fair value, based on valuations by external independent valuers, less
subsequent depreciation for buildings. Revaluations are performed with sufficient regularity such that the
carrying amounts do not differ materially from those that would be determined using fair values at the balance
sheet date. Any accumulated depreciation at the date of the revaluation is eliminated against the gross
carrying amount of the asset and the net amount is restated to the revalued amount of the asset.

Increases in the carrying amount arising on revaluation of land and buildings are credited in other
comprehensive income and shown as revaluation reserve in shareholders’ equity. Decreases that offset
previous increases of the same asset are charged in other comprehensive income and debited against
revaluation reserve directly in equity; all other decreases are charged to profit or loss.

The property revaluation reserve includes revaluation of property initially used by the Bank for its operations
and subsequently transferred to investment properties.

On the subsequent sale or retirement of a revalued property, the attributable revaluation surplus remaining in
the properties revaluation reserve is transferred directly to retained earnings. No transfer is made from the
revaluation reserve to retained earnings except when an asset is derecognised.

Furniture and equipment and motor vehicles are stated at historical cost less accumulated depreciation and
any accumulated impairment losses. Historical cost includes expenditure that is directly attributable to the
acquisition of property, plant and equipment.

The gain or loss arising on the disposal or retirement of an item of property, plant and equipment is
determined as the difference between the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.

Depreciation is charged so as to write off the cost or valuation of assets, other than land over their estimated
useful lives, using the straight-line method. The estimated useful lives, residual values and depreciation
method are reviewed at each year end, with the effect of any changes in estimate accounted for on a
prospective basis.

The annual depreciation rates used are as follows:

Buildings and installations 3% to 20%
Furniture and equipment 10% to 20%
Motor vehicles 20%

No depreciation is charged on land.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying
amount is greater than its estimated recoverable amount.

Expenditure for repairs and maintenance of property, plant and equipment is charged to the income
statement of the year in which they were incurred. The cost of major renovations and other subsequent
expenditure are included in the carrying amount of the asset or recognized as a separate asset, as appropriate,
only when it is probable that future economic benefits associated with the item will flow to the Bank and
the cost of the item can be measured reliably.
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MATERIAL ACCOUNTING POLICY INFORMATION (continued)
Stock of property

The Bank in its normal course of business acquires properties in exchange of debt for the sole purpose of
managing these properties with an intention to be disposed of. These properties are recognised in the
financial statements as ‘Stock of property’, reflecting the substance of these transactions. Stock of property
is initially measured at cost and subsequently measured at the lower of cost and net realisable value. Net
realisable value is the estimated selling price, less the estimated costs necessary to make the sale. If net
realisable value is below the cost of the stock of property, impairment is recognised in the income statement.

Computer software

Costs that are directly associated with identifiable and unique computer software products controlled by
the Bank and that will probably generate economic benefits exceeding costs beyond one year are recognised
as intangible assets. Subsequently computer software is carried at cost less any accumulated amortization
and any accumulated impairment losses.

Expenditure which enhances or extends the performance of computer software programme beyond their
original specifications is recognised as a capital improvement and added to the original cost of the computer
software. Costs associated with maintenance of computer software programme are charged to the income
statement of the year in which they were incurred.

Computer software costs are amortised using the straight-line method over their estimated useful lives, not
exceeding a period of three years. Amortisation commences when the computer software is available for
use.

Intangible assets are reviewed for impairment when events relating to charges to circumstances indicate
that the carrying amount may not be recoverable. If the carrying amount exceeds the recoverable amount,
then the intangible assets are written down to their recoverable amount.

Useful economic lives and amortisation method are reviewed at the end of each reporting period with the
effect of any changes in estimate being accounted for on a prospective basis.

Impairment of non financial assets

Assets that are subject to depreciation or amortisation are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is
recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The
recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. In assessing
value in use, the estimated future cash flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of money and the risks specific to the asset.
For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are
separately identifiable cash flows (cash generating units). Non-financial assets that have suffered an
impairment are reviewed for possible reversal of the impairment at each reporting date.
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MATERIAL ACCOUNTING POLICY INFORMATION (continued)
Employee benefits
The Bank and the employees contribute to a defined contributions scheme.

Under the defined contributions scheme the Bank and members of staff pay fixed contributions into a
separate provident fund. The Bank’s contributions are recognised in the period they relate to and included
in staff costs in the income statement. The Bank has no further payment obligations once the contributions
have been paid.

Termination benefits

Termination benefits are payable when employment is terminated by the Bank before the normal retirement
date, or whenever an employee accepts voluntary redundancy in exchange for these benefits. The Bank
recognises termination benefits at the earlier of the following dates: (a) when the Bank can no longer
withdraw the offer of those benefits; and (b) when the entity recognizes costs for a restructuring that is
within the scope of IAS 37 and involves the payment of termination benefits. In the case of an offer made
to encourage voluntary redundancy, the termination benefits are measured based on the number of
employees expected to accept the offer. Benefits falling due more than 12 months after the end of the
reporting period are discounted to their present value.

Current and deferred income tax

Current income tax

Income tax payable/(receivable) is calculated on the basis of the applicable tax law in the respective
jurisdiction and is recognised as an expense/(income) for the period except to the extent that it relates to
items recognised in other comprehensive income or directly in equity. In this case, the tax is also recognised
in other comprehensive income or directly in equity, respectively.

The current income tax is calculated on the basis of the tax laws enacted or substantively enacted at the
balance sheet date in the country in which the Bank operates and generates taxable income. Management
periodically evaluates positions taken in tax returns with respect to situations in which applicable tax
regulation is subject to interpretation.

If applicable tax regulation is subject to interpretation, it establishes provision where appropriate on the
basis of amounts expected to be paid to the tax authorities.

Where tax losses can be relieved only by carry-forward against taxable profits of future periods a deductible
temporary difference arises. Those losses carried forward are set off against deferred tax liabilities carried
in the balance sheet.

The Bank does not offset current income tax liabilities and current income tax assets.

Deferred income tax

Deferred income tax is recognised using the liability method, on temporary differences arising between the
tax bases of assets and liabilities and their carrying amounts in the financial statements. Deferred income
tax is determined using tax rates and laws that have been enacted or substantively enacted by the balance
sheet date and are expected to apply when the related deferred income tax asset is realised or the deferred
income tax liability is settled.
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MATERIAL ACCOUNTING POLICY INFORMATION (continued)

Current and deferred income tax (continued)
Deferred income tax (continued)

Deferred income tax assets are recognised only to the extent that it is probable that future taxable profit will
be available against which the temporary differences can be utilised.

The tax effects of carry-forward of unused losses or unused tax credits are recognised as an asset when it
is probable that future taxable profits will be available against which these losses can be utilised.

Deferred tax related to items recognised in other comprehensive income, is also recognised in other
comprehensive income.

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to offset current
tax assets against current tax liabilities and when the deferred income tax assets and liabilities relate to
income taxes levied by the same taxation authority on the Bank where there is an intention to settle the
balances on a net basis.

Special levy

According to the “Special Levy on Credit Institutions Law of 2011 to 20157, special levy is imposed on
credit institutions on a quarterly basis, at the rate of 0,0375% on 31* December, 31* March, 30* June and
30™ September on qualifying deposits held by each credit institution. The special levy is included in other
operating expenses, Note 14.

Provisions

Provisions are recognized when the Bank has: (a) a present obligation (legal or constructive) arising from
past events, (b) it is probable that the obligation will result in an outflow of resources embodying economic
benefits and (c) a reliable estimate of the amount of the obligation can be made.

Provisions are measured at the present value of the expenditures expected to be required to settle the
obligation using a pre-tax rate that reflects current market assessments of the time value of money and the
risks specific to the obligation. The increase in the provision due to passage of time is recognised as interest
expense.

Restructuring provisions comprise lease termination penalties and employee termination payments, and are
recognised in the period in which the Bank becomes legally or constructively committed to payment. Costs
related to the ongoing activities of the Bank are not provided in advance. Provisions are not recognised for
future operating losses.

Share capital
Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue of new shares are shown in equity as a deduction, net of
tax, from the proceeds.

Other liabilities

Other liabilities are recognised initially at fair value and are subsequently measured at amortised cost using
the effective interest rate method.
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MATERIAL ACCOUNTING POLICY INFORMATION (continued)
Deposits from banks and deposits from customers

Deposits from banks and deposits from customers are recognised initially at fair value, net of transaction costs
incurred and are subsequently measured at amortised cost. Any difference between the proceeds (net of
transaction costs) and the redemption value is recognised in interest expense in the income statement using the
effective interest rate method. Deposits from banks and deposits from customers are derecognised when they
are extinguished, that is, when the obligation in discharged.

Related party transactions

Related parties include the parent and ultimate controlling party, fellow subsidiaries, other group companies
under common control, directors and key management personnel, their close families, companies owned or
controlled by them and companies whose financial and operating policies they can influence. Transactions of
similar nature within the same category are disclosed on an aggregated basis.

Comparatives

Except when a standard or an interpretation permits or requires otherwise, all amounts are reported or disclosed
with comparative information.

NEW ACCOUNTING PRONOUNCEMENTS

At the date of approval of these financial statements a number of new standards, interpretations and amendments
to existing standards are effective for annual periods beginning after 1 January 2024 and have not been applied
in preparing these financial statements.

» Amendments to IAS 21 - Lack of Exchangeability (issued on 15 August 2023 and effective for annual
periods beginning on or after 1 January 2025). In August 2023, the IASB issued amendments to IAS 21 to
help entities assess exchangeability between two currencies and determine the spot exchange rate, when
exchangeability is lacking. An entity is impacted by the amendments when it has a transaction or an
operation in a foreign currency that is not exchangeable into another currency at a measurement date for a
specified purpose. The amendments to IAS 21 do not provide detailed requirements on how to estimate the
spot exchange rate. Instead, they set out a framework under which an entity can determine the spot exchange
rate at the measurement date. When applying the new requirements, it is not permitted to restate comparative
information. It is required to translate the affected amounts at estimated spot exchange rates at the date of
initial application, with an adjustment to retained earnings or to the reserve for cumulative translation
differences. The Bank is currently assessing the impact of the amendments on its financial statements and
as of the date of issue of these financial statements the impact of the amendments is not known.

¢ Amendments to the Classification and Measurement of Financial Instruments — Amendments to IFRS 9 and
IFRS 7 (issued on 30 May 2024 and effective for annual periods beginning on or after 1 January 2026). On
30 May 2024, the IASB issued targeted amendments to IFRS 9 and IFRS 7 to respond to recent questions
arising in practice, and to include new requirements not only for financial institutions but also for corporate
entities. These amendments:

o clarify the date of recognition and derecognition of some financial assets and liabilities, with a new
exception for some financial liabilities settled through an electronic cash transfer system;

o clarify and add further guidance for assessing whether a financial asset meets the solely payments of
principal and interest (SPPI) criterion;

o add new disclosures for certain instruments with contractual terms that can change cash flows (such
as some financial instruments with features linked to the achievement of environment, social and
governance targets); and

o update the disclosures for equity instruments designated at FVOCI.
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The Bank is currently assessing the impact of the amendments on its financial statements and as of the date
of issue of these financial statements the impact of the amendments is not known.

e IFRS 18 Presentation and Disclosure in Financial Statements (issued on 9 April 2024 and effective for
annual periods beginning on or after 1 January 2027). IFRS 18 will replace IAS 1 Presentation of financial
statements, introducing new requirements that will help to achieve comparability of the financial
performance of similar entities and provide more relevant information and transparency to users. Even
though IFRS 18 will not impact the recognition or measurement of items in the financial statements, its
impacts on presentation and disclosure are expected to be pervasive, in particular those related to the
statement of financial performance and providing management-defined performance measures within the
financial statements. The Bank is currently assessing the impact of the amendments on its financial
statements and as of the date of issue of these financial statements the impact of the amendments is not
known.

e IFRS 19 Subsidiaries without Public Accountability: Disclosures (Issued on 9 May 2024 and effective for
annual periods beginning on or after 1 January 2027). The International Accounting Standard Board (IASB)
has issued a new IFRS Accounting Standard for subsidiaries. IFRS 19 permits eligible subsidiaries to use
IFRS Accounting Standards with reduced disclosures. Applying IFRS 19 will reduce the costs of preparing
subsidiaries’ financial statements while maintaining the usefulness of the information for users of their
financial statements. Subsidiaries using IFRS Accounting Standards for their own financial statements
provide disclosures that maybe disproportionate to the information needs of their users. IFRS 19 will resolve
these challenges by: (a) enabling subsidiaries to keep only one set of accounting records - to meet the needs
of both their parent company and the users of their financial statements and (b) reducing disclosure
requirements — IFRS 19 permits reduced disclosure better suited to the needs of the users of their financial
statements. The Bank is currently assessing the impact of the amendments on its financial statements and as
of the date of issue of these financial statements the impact of the amendments is not known.

e Annual Improvements to [FRS Accounting Standards (Issued in July 2024 and effective from 1 January
2026). IFRS 1 was clarified that a hedge should be discontinued upon transition to IFRS Accounting
Standards if it does not meet the ‘qualifying criteria’, rather than ‘conditions’ for hedge accounting, in order
to resolve a potential confusion arising from an inconsistency between the wording in IFRS 1 and the
requirements for hedge accounting in IFRS 9. IFRS 7 requires disclosures about a gain or loss on
derecognition relating to financial assets in which the entity has a continuing involvement, including whether
fair value measurements included ‘significant unobservable inputs’. This new phrase replaced reference to
‘significant inputs that were not based on observable market data’. The amendment makes the wording
consistent with IFRS 13. In addition, certain IFRS 7 implementation guidance examples were clarified and
text added that the examples do not necessarily illustrate all the requirements in the referenced paragraphs
of IFRS 7. IFRS 16 was amended to clarify that when a lessee has determined that a lease liability has been
extinguished in accordance with IFRS 9, the lessee is required to apply IFRS 9 guidance to recognise any
resulting gain or loss in profit or loss. This clarification applies to lease liabilities that are extinguished on
or after the beginning of the annual reporting period in which the entity first applies that amendment. In
order to resolve an inconsistency between IFRS 9 and IFRS 15, trade receivables are now required to be
initially recognised at ‘the amount determined by applying IFRS 15’ instead of at ‘their transaction price (as
defined in IFRS 15)’. IFRS 10 was amended to use less conclusive language when an entity is a ‘de-facto
agent’ and to clarify that the relationship described in paragraph B74 of IFRS 10 is just one example of a
circumstance in which judgement is required to determine whether a party is acting as a de-facto agent. IAS
7 was corrected to delete references to ‘cost method’ that was removed from IFRS Accounting Standards in
May 2008 when the IASB issued amendment ‘Cost of an Investment in a Subsidiary, Jointly Controlled
Entity or Associate’. The Bank is currently assessing the impact of the amendments on its financial
statements and as of the date of issue of these financial statements the impact of the amendments is not
known.

30



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

5.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

In the preparation of the financial statements the management of the Bank is required to make judgments,
estimates and assumptions about the carrying amounts of assets and liabilities. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates and may cause a material adjustment to the carrying amounts of assets
and liabilities.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision affects both current and future periods.

The Bank makes estimates and assumptions that affect the reported amounts of assets and liabilities within
the next financial year. Estimates and judgments are continuously evaluated and are based on management’s
experience and other factors, including expectations of future events that are believed to be reasonable under
the circumstances. Management also makes certain judgments, apart from those involving estimations, in the
process of applying the accounting policies. Judgments that have the most significant effect on the amounts
recognised in the financial statements and estimates that can cause a significant adjustment to the carrying
amount of assets and liabilities within the next financial year include:

Expected credit loss measurement (ECL)

Measurement of ECLs is a significant estimate that involves determination of methodology, models and data
inputs. Details of ECL measurement methodology are disclosed in Note 39. The following components have
a major impact under each segment on credit loss allowance: definition of default, significant increase in
credit risk (“SICR”), probability of default (“PD”), and loss given default (“LGD”), as well as models of
macro-economic scenarios. The Bank regularly reviews and validates the models and inputs to the models to
reduce any differences between expected credit loss estimates and actual credit loss experience.

In assessing the PD, the Bank considers a two dimensional approach in order to perform the relevant
bucketing: the contract’s status and the observed days past due (“dpd”). The performed bucketing is clustered
under 3 main categories, the Stage 1 (“S1””) PD (under P and max dpd <30d) which corresponds to the 12m-
pd, the Stage 2 (“S2”) PD (under P and max dpd<90dpd) which corresponds to the LT-pd and the Stage 3
(“S3”) PD (under S or/and >90dpd) which corresponds to a value of 100%.

The abovementioned segmentation and the pre-assignment of the PD clustering to the S1-S3 staging is not a
predefined assignment since the final PD used for ECL extraction is also driven by the SICR criteria on a
case by case contract and pool level.

For the S1 contracts, and as at 31 December 2024 (€919,7 million & €494,5 million for on balance and off
balance sheet exposures respectively excluding exposures to financial institutions and sovereign) the increase
of the 12m-pd by 0,4% and 1,20% (PD buckets 1 & 2), results to additional expected credit losses of
€649.668 on the S1 portfolio as per the table below:

PD Bucket_S1 l 12-m PD Increase ECL Impact_S1 portfolio |
P/0 dpd | 0,40% l
P/ 1-30 dpd | 1,20% | €649.668

For the S1 contracts, the decrease of the 12-m PD by 0,2% and 0,40% (PD buckets 1 & 2) results to decreased
expected credit losses of €323.641 on the S1 portfolio as per the table below:

PD Bucket_S1 I 12-m PD Decrease ECL Impact_S1 portfolio |
P/0 dpd l -0,20% 1 '
P/ 1-30 dpd [ -0,40% | (€323.641)
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Expected credit loss measurement (ECL) (continued)

In assessing LGDs for secured exposures, the Bank considers the range of relevant risk drivers, including:
collateral type, geography (location of the collateral) and seniority of the lending exposure. Management
exercises its judgment, in determining the relevant valuation collateral haircuts as well as the respective time
to liquidation (FLI components are introduced in approximating the relevant values for real estate collaterals)
used to determine the collateral values for LGD calculation and applied to consider liquidity and quality of
pledged assets. When the collateral values exceed the individual credit exposures, the minimum LGD floor
(LTV bucket < 60%) is applied for the measurement of ECL.

For unsecured exposures, the LGD parameter is approximated as 1 — Recovery Rate which is quantified via
the Cure Rate factor, as calculated per product for Retail Exposures and as per Industry Sector for Corporate
Exposures.

In its collective assessment model, the Bank uses loan to value (LTV) buckets (<60%, (60% - 80%], (80% -
100%], (100% - 150%], >150%) in order to assign an LGD for each bucket. As at 31 December 2024, if all
loans were downgraded by 1 LTV bucket, this would have resulted in additional expected credit losses on
loans and advances to customers of €1,4 million (2023: €0,9 million).

Macroeconomic Scenarios used in ECL measurement (continued)

The Bank determines the ECL, which is a probability-weighted amount by evaluating a range of possible
outcomes. Management uses forward-looking scenarios and assesses the suitability of weights used. These
are based on management’s assumptions taking into consideration macroeconomic, market and other related
factors. Changes in these assumptions and in the external factors could significantly impact ECL.
Macroeconomic inputs and weights per scenario are based on external market data.

Qualitative adjustments or overlays are occasionally made when calculated inputs do not capture all the
characteristics of the market. These are reviewed and adjusted if considered necessary by the Bank’s
Management. In December 2023, the Risk Committee, approved the adjusted/increased LGD values for
IBNR contracts (i.e contracts individually assessed with zero individual provision) as these have been
proposed and calculated by the Bank’s division. The proposed increase in ECL amounts regarding the
contracts which have been individually assessed and no ECL amount has been recognized, was based on the
increased uncertainty in the economy, following the COVID pandemic, the war in Ukraine and the significant
variation in interest rates. These unexpected market conditions (fluctuations) cannot be fully and timely
captured by the methodologies in place used by Financial Institutions. This adjustment is captured under the
approved Management Overlays Procedure Manual.

Economic and credit conditions within geographical areas are influenced by many factors with a high degree
of interdependency so that there is no one single factor to which the Bank’s ECL as a whole is particularly
sensitive. The Bank uses three different economic scenarios.

Moreover, in 2024, the Bank has proceeded with the recalculation of the credit risk parameters used in the
calculation of the ECL amount so that the calculated ECL accurately reflects the Bank’s historical
performance/information as well as to capture the current macroeconomic conditions of Cyprus economy.
On this purpose, validation metrics and stationarity tests have also been performed to examine the validity
of the existing macro-models used for approximating the LT-PDs. Based on the results of the tests performed,
the Bank proceeded with the updating of its 2nd generation macro models. The updated models for retail and
corporate portfolios, contrary to the previous models, incorporate as independent/explanatory macro
variables the Gross Domestic Product (GDP), Unemployment (UN) and Harmonized Index of Consumer
Prices (HICP), variables commonly used by systemic banks in similar macro-model analysis. Moreover, a
high degree of correlation on the abovementioned macro variables has been observed.
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Macroeconomic Scenarios used in ECL measurement (continued)
The most significant year-end assumptions relating to macroeconomic scenarios used for the ECL estimate

for the year 2024 under the three economic scenarios used by the Bank are set out below. The scenarios
"base", "optimistic" and "adverse" were used for all portfolios.

2024 2025 2026 2027
A. Retail
%
GDP Nominal (y-o0-y) Base 5.9 5,3 5,1 4,8
Optimistic 6,7 9,1 7,6 6,7
Adverse 4,6 -2,9 0,4 1,7
%
HICP (eop, y-0-y) Base 32 1.8 1,8 1,8
Optimistic 3,5 3,3 3,0 2,6
Adverse 2,7 -0,6 -0,1 0,5
%
Unemployment Base 5,10 4,90 4,80 4,80
Optimistic 5,00 4,30 4,00 3,90
Adverse 5,20 6,20 6,60 6,60
B. Corporate
%
GDP Nominal (y-0-y) Base 5,9 ' 53 5.1 4.8
Optimistic 6,7 9,1 7,6 6,7
Adverse 4,6 -2,9 0,4 1,7
%
Unemployment Base 5,10 4,90 4,80 4,80
Optimistic 5,00 4,30 4,00 3,90

Adverse 5,20 6,20 6,60 6,60
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Macroeconomic Scenarios used in ECL measurement (continued)

The most significant year-end assumptions relating to macroeconomic scenarios used for the ECL estimate

for the year 2023 are set out below. The scenarios "base", "optimistic” and "adverse” were used for all

portfolios.
2023 2024 2025 2026
A. Retail
%
GDP Nominal (y-0-y) Base 52 55 5.1 4,8
Optimistic 6,6 5,7 6,1 5,6
Adverse 2,7 4,3 3,7 3,8
%
HICP (eop, y-0-y) Base 23 2,0 1,9 1,8
Optimistic 1,4 1,7 2,4 2,2
Adverse 3,7 2,5 1,3 1,4
%
Unemployment Base 6,0 5,7 5,5 5,3
Optimistic 5,6 5,2 5,0 4,9
Adverse 6,9 6,7 6.4 6,1
B. Corporate
%
GDP Nominal (y-0-y) Base 5,2 5,5 5.1 4.8
Optimistic 6,6 5,7 6,1 5,6
Adverse 2,7 4,3 3,7 3.8
%
Unemployment Base 6,0 5,7 5,5 5,3
Optimistic 5,6 5,2 5,0 4,9
Adverse 6,9 6,7 6,4 6,1

The weightings assigned to each economic scenario as at 31 December 2024 were as follows:

Base Optimistic Adverse
Loans and Advances to Customers 60% 15% 25%

As at 31 December 2024, if the scenarios weights were changed as per the table below, this would have
resulted in additional expected credit losses on the loans and advances to customers of €0,17 million.

Base Optimistic Adverse
60% 10% 30%

As at 31 December 2024, if the scenarios weights were changed as per the below table below, this would
have resulted in additional expected credit losses on the loans and advances to customers of €0,22 million.

Base Optimistic Adverse
55% 5% 40%
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Macroeconomic Scenarios used in ECL measurement (continued)

As at 31 December 2024, if the scenarios weights were changed as per the below table below, this would
have resulted in additional expected credit losses on the loans and advances to customers of €0,24 million.

Base Optimistic Adverse
50% 5% 45%

The weightings assigned to each economic scenarios as at 31 December 2023 were as follows:

Base Optimistic Adverse
Loans and Advances to Customers 60% 15% 25%

As at 31 December 2023, if the scenarios weights were changed as per the table below, this would have
resulted in additional expected credit losses on the loans and advances to customers of €0,02 million.

Base Optimistic Adverse
60% 10% 30%

As at 31 December 2023, if the scenarios weights were changed as per the below table below, this would
have resulted in additional expected credit losses on the loans and advances to customers of €0,04 million.

Base Optimistic Adverse
55% 5% 40%

As at 31 December 2023, if the scenarios weights were changed as per the below table below, this would
have resulted in additional expected credit losses on the loans and advances to customers of €0,05 million.

Base Optimistic Adverse
50% 5% 45%

As at 31 December 2024, if unemployment is increased by +3%, then GDP Nominal and Harmonised Index
of Consumer Prices (HICP) will change by -27,80% and -19,10% respectively. As per the below tabulated
scenarios, this would have resulted to additional expected credit losses of €0,036 million on the total
portfolio as per the table below:

ECL Impact_Total portfolio
Unemployment +3,00%
GDP_Nominal -27,80% €36.031
HICP -19,10%
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Macroeconomic Scenarios used in ECL measurement (continued)

As at 31 December 2024, if unemployment is increased by +4%, then GDP Nominal and Harmonised Index
of Consumer Prices (HICP) will change by -35,50% and -21,90% respectively. As per the below tabulated
scenarios, this would have resulted to additional expected credit losses of €0,043 million on the total
portfolio as per the table below:

ECL Impact_Total portfolio
Unemployment +4,00%
. GDP_Nominal -35,50% €43.138
HICP -21,90%

As at 31 December 2024, if unemployment is increased by +5%, then GDP Nominal and Harmonised Index
of Consumer Prices (HICP) will change by -43,30% and -23,10% respectively. As per the below tabulated
scenarios, this would have resulted to additional expected credit losses of €0,051 million on the total
portfolio as per the table below:

ECL Impact_Total porg_f(_)lio

iJ;lem})l_oyment 5,00%
GDP_Nominal -43,30% €50.895
HICP -23,10%

As at 31 December 2023, if unemployment is increased by +3%, then GDP Nominal and Harmonised Index
of Consumer Prices (HICP) will change by -23,60% and -18,60% respectively. As per the below tabulated
scenarios, this would have resulted to additional expected credit losses of €0,147 million on the total
portfolio as per the table below:

ECL Impact_Total portfolio

Unemployment 3,00%
' GDP_Nominal -23,60% €146.932
| |
HICP -18,60%

As at 31 December 2023, if unemployment is increased by +4%, then GDP Nominal and Harmonised Index
of Consumer Prices (HICP) will change by -27,70% and -21,70% respectively. As per the below tabulated
scenarios, this would have resulted to additional expected credit losses of €0,181 million on the total
portfolio as per the table below:

ECL Impact_Total portfolio

Unemployment 4,00%
GDP_Nominal -27,70% €181.328
HICP -21,70%
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5.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (continued)

Macroeconomic Scenarios used in ECL measurement (continued)

As at 31 December 2023, if unemployment is increased by +5%, then GDP Nominal and Harmonised Index
of Consumer Prices (HICP) will change by -32,00% and -23,50% respectively. As per the below tabulated
scenarios, this would have resulted to additional expected credit losses of €0,220 million on the total
portfolio as per the table below:

ECL Impact_Total portfolio

Unemp_loyment | 5,00%
GDP_Nominal | -32,00% | €219.528
. HICP |  -2350% |

Significant increase in credit risk (“SICR”)

IFRS 9 does not include a definition of significant increase in credit risk. The Bank assesses whether
significant increase in credit risk has occurred since initial recognition using predominantly quantitative and
in certain cases qualitative information. Regarding the relative criteria the determination of the relevant
thresholds to determine whether a significant increase in credit risk has occurred, involves management
judgment. The Bank has also in place absolute criteria for SICR measurement which are triggered based on
predetermined cut off values / backstop criteria (quantitative & qualitative).

In order to determine whether there has been a significant increase in credit risk, the Bank compares the risk
of a default occurring over the life of a financial instrument at the end of the reporting date with the risk of
default at the date of initial recognition. The assessment considers relative increase in credit risk rather than
achieving a specific level of credit risk at the end of the reporting period. The Bank considers all reasonable
and supportable forward-looking information available without undue cost and effort, which includes a range
of non-financial factors used for the determination of the internal credit risk of the borrower.

The SICR criteria, are evaluated/validated on an annual basis as indicated on the Bank’s policy.
Expected lifetime of revolving facilities

Judgment is exercised on the measurement period of expected lifetime for revolving facilities. The Bank
exercises judgment in determining the period over which ECL should be computed, on the basis of historical
experience with respect to the typical average life of such facilities.

Business model assessment

The business model drives classification of financial assets. Management applies judgment in determining
the level of aggregation and portfolios of financial instruments when performing the business model
assessment.

When assessing sales transactions, the Bank considers their historical frequency, timing and value, reasons
for the sales and expectations about future sales activity. Sales transactions aimed at minimizing potential
losses due to credit deterioration are considered consistent with the “hold to collect” business model. Other
sales before maturity, not related to credit risk management activities, are also consistent with the “hold to
collect” business model, provided that they are infrequent or insignificant in value, both individually and in
aggregate. The Bank assesses significance of sales transactions by comparing the value of the sales to the
value of the portfolio subject to the business model assessment over the average life of the portfolio. In
addition, sales of financial assets expected only in a stress case scenario, or in response to an isolated event
that is beyond the Bank’s control, is not recurring and could not have been anticipated by the Bank, are
regarded as incidental to the business model objective and do not impact the classification of the respective
financial assets.
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CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (continued)
Stock of property — estimation of net realizable value

Stock of property comprises real estate assets held with an intention to be disposed of. This principally
relates to properties acquired through debt-for-property swaps.

Stock of property is measured at the lower of cost and net realisable value. The net realisable value is
determined through valuation techniques, requiring significant judgment, taking into account all available
reference points, such as expert valuation reports, current market conditions, the holding period of the asset,
applying an appropriate illiquidity discount where considered necessary, and any other relevant parameters
Selling expenses are deducted from the realisable value. Depending on the value of the underlying asset
and available market information, the determination of costs to sell may require professional judgment
which involves a high degree of uncertainty due to the relatively low level of market activity.

More information on the stock of property is disclosed in Note 26.
Related party transactions

The Company enters into transactions with its related parties in the normal course of business. These
transactions are priced predominantly at market rates. Judgment is applied in determining whether
transactions are priced at market rates and are recognized at initial recognition at their fair value. Judgements
are made by comparing prices with relevant benchmarks.

Income taxes

Significant judgment is required in determining the provision for income taxes. There are transactions and
calculations for which the ultimate tax determination is uncertain during the ordinary course of business.
The Bank recognises liabilities for anticipated tax audit issues based on estimates of whether additional
taxes will be due. Where the final tax outcome of these matters is different from the amounts that were
initially recorded, such differences will impact the current and deferred income tax provisions in the period
in which such determination is made.

Deferred tax assets are recognised by the Bank in respect of tax losses to the extent that is probable that
future taxable profits will be available against which the losses can be utilized. Judgment is required to
determine the amount of deferred tax assets that can be recognised, based upon the likely timing and level
of future taxable profits, together with future tax-planning strategies. These variables have been established
on the basis of significant management judgment and are subject to uncertainty. It is possible that the actual
future events could be different from the assumptions made, resulting in material adjustment to the carrying
amount of deferred tax assets.

The assumptions with greater influence on deferred tax are disclosed in Note 15.

Fair value of properties held for own use

The properties held by the Bank for own use are measured at fair value less accumulated depreciation and
impairment losses. Fair value is determined from valuations undertaken by professionally qualified valuers
based on market signals for their existing use and is carried out at regular intervals so that the carrying
amount does not differ materially from fair value.

In arriving at their estimates of the fair values of properties, the valuers use their market knowledge and
professional judgment and do not rely solely on historical transactional comparable, taking into
consideration that there is a greater degree of uncertainty than that which exists in a more active market.
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5.

7.

CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS (continued)
Fair value of properties held for own use (continued)

Depending on the nature of the underlying asset and available market information, the determination of the
fair value of property may require the use of estimates such as future cash flows from assets and discount
rates applicable to those assets. All these estimates are based on local market conditions existing at the
reporting date.

If the estimated value per square meter used in the calculations for the properties held for own use was
reduced by 15% the value of the properties would be €1,5m (2023: €1,5m) lower, with an equivalent impact
on the revaluation reserve.

More information on inputs used is disclosed in Note 24.

INTEREST INCOME
2024 2023
€ €
Loans and advances to customers at amortised cost 38.789.016 14.023.691
Deposits with banks and Central Bank at amortised cost 7.640.595 2.113.244
Other financial assets at amortised cost (Note 23) 921.816 1.005.534
Deposits with customers at amortised cost - 2.036
47.351.427 17.144.505

Interest income from loans and advances to customers includes interest on the net carrying amount of impaired
loans and advances to customers amounting to €437.194 (2023: €996.465).

INTEREST EXPENSE

2024 2023
€ €
Deposits and other customer accounts at amotised cost 6.600.303 591.188
Deposits from banks at amortised cost 13.626.354 1.964.577
Interest expense relating to leases (Note 25) 45.785 37.075
20.272.442 2.592.840

FEE AND COMMISSION INCOME
2024 2023
€ €
Fees 3.106.439 1.120.460
Commissions 2.093.439 2.084.357
5.199.878 3.204.817

The Bank’s fee and commission income are primarily recognised at a point in time. According to the Bank’s
policy some fees relating to loans (e.g. loan approval fees) as well as fees relating to issuance of guarantees
are amortised over the life of the contract.
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10.

11.

12.

13.

NET FOREIGN EXCHANGE

Net foreign exchange comprises the translation of monetary assets in foreign currency at the end of the
reporting period, realised exchange gains or losses from transactions in foreign currency which have been

settled during the year and the revaluation of foreign exchange derivatives.

OTHER INCOME

Dividend income
Other income

OTHER GAINS

Fair value gain on equity investments classified as fair
value through profit or loss

2024
€

228.687
298.625

527.312

2024

2023
€

313.941
720.026

1.033.967

2023

5.473

5.473

IMPAIRMENT CHARGE/(REVERSAL OF IMPAIRMENT CHARGE) FOR ECL ON OTHER

FINANCIAL ASSETS

(Reversal of impairment charge)/Impairment charge on balances
with banks — ECL

(Reversal of impairment charge)/Impairment charge on other
financial assets at amortised cost —- ECL

STAFF COSTS

Salaries

Employer’s contributions
Provident fund contributions
Other staff expenses

2024
€

(65.003)

(44.690)

(109.693)

2024
€

6.801.299
1.236.109
571.402
264.186

8.872.996

2023
€

76.847

149.992

226.839

2023
€

5.959.508
1.046.650
508.302
403.459

7.917.919
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13.

14.

15.

STAFF COSTS (continued)

The number of staff employed by the Bank as of 31 December 2024 was 131 (2023: 125). The average

number of staff employed by the Bank for 2023 was 128 (2023: 122).
The Bank operates a defined contribution plan.

The Bank’s contribution to the provident fund for the year 2024 was 9% (2023: 9%).

OTHER OPERATING EXPENSES

2024

€

Repairs and maintenance 1.325.794
Special levy on deposits 710.197
Occupancy costs 496.663
Rentals 1.500
Other operating expenses 3.470.355
6.004.509

2023
€

1.149.013
454.089
421.121

53.735

2.669.476

4.747.434

According to the “Special Levy on Credit Institutions Law of 2011 to 2015”, special levy is imposed on
credit institutions on a quarterly basis, at the rate of 0,0375% on 31st December, 3 1st March, 30th June and

30th September on qualifying deposits held by each credit institution.

The total fees charged by PwC Cyprus for audit services provided on the annual statutory financial statements
for the year ended 31 December 2024 amounted to €85.000 (2023: €50.000). No audit services were provided

by other PwC network firm.

PwC Cyprus and other PwC network firms have not provided any other assurance services, tax advisory

services or non assurance related services.
INCOME TAX

(a) Tax recognised in profit or loss:

2024
€

Deferred tax charge/(credit) 728.939
Withholding tax 192.731

Total income tax charge/(credit) 921.670

2023
€

(316.692)

(316.692)
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15.

(b)

INCOME TAX (continued)

The tax on the Bank’s profit before the tax differs from the theoretical amount that would arise using the

applicable tax rate as follows:

Profit before tax

Tax calculated at the applicable corporation tax rate of 12,5%
Tax effect of expenses not deductible for tax purposes

Tax effect of allowances and income not subject to tax

Notional interest deduction

Tax impact of the remeasurement of recoverability of deferred tax
asset

Income tax charge/(credit)

The Bank is subject to income tax on taxable profits, at the rate of 12,5%.

Brought forward losses of only five years may be utilized.

2024
€

14.563.694
1.820.462
352.727
(143.447)
(1.108.072)

921.670

2023
€

5.288.336
661.042
134.102

(96.085)

(298.658)

(717.093)

(316.692)

Under certain conditions, interest may be exempt from income tax and be subject only to special contribution

for defence at the rate of 30%.

In certain cases, dividends received from abroad may be subject to special contribution for defence at the rate
of 17%. In addition, in certain cases, dividends received from other Cyprus tax resident companies may also

be subject to special contribution for defence.

Gains on disposal of qualifying titles (including shares, bonds, debentures, rights thereon etc) are exempt

from Cyprus income tax.

Deferred income tax assets and liabilities

The movement in deferred income tax assets and liabilities during the year, without taking into consideration

the offsetting of balances within the same tax jurisdiction, is as follows:

Deferred income tax liabilities

At 1 January 2023
Credited to:
Profit or loss for the year

At 31 December 2023/1 January 2024
Credited to:
Profit or loss for the year

At 31 December 2024

Revaluation
of land and
buildings Total
€ €
881.717 881.717
881.717 881.717
881.717 881.717
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15. INCOME TAX (continued)

(b) Deferred income tax assets and liabilities (continued)

Deferred income tax assets

Tax losses Total

€ €

At 1 January 2023 2.441.287 2.441.287
Charged to:

Profit or loss for the year 316.692 316.692
At 31 December 2023/1 January 2024 2.757.979 2.757.979
Credited to:

Profit or loss for the year (728.939) (728.939)
At 31 December 2024 2.029.040 2.029.040

Deferred income tax assets are recognized for tax losses carried forward to the extent that the realisation of the
related tax benefit through future taxable profits is probable. The assessment of the recognition of a deferred tax
asset is a critical judgment, given the inherent uncertainties associated with projecting profitability over a long
time period. The Bank performed its assessment for the recoverability of the deferred tax asset as at 31 December
2024 and 31 December 2023 taking into account the Bank’s actual and historic performance, the key objectives
of the Bank’s strategy, the macroeconomic environment in Cyprus, the impact of tax legislations enacted as at
the reporting date and the detailed financial business plan approved by the Board.

The financial projections have taken into account the key objectives of the Bank’s strategy which are set out
below:

e Further strengthening of the corporate banking services to boost revenue and fee generation as well as
maximizing synergies with the NBG Group as an international hub;

e Embedding a holistic ESG framework across the Bank; and
e Maintain healthy liquidity and capital base positions.

The key assumptions taken into consideration, amongst others, include the following:

e Income generation on the back of synergies with the NBG Group;
e Sustainment of cost of risk supported by asset quality organic actions.

The above assumptions are based on both internal and external information for attributing a value to each key
assumption in the deferred tax asset forecasts.

The internal key variables include, amongst others, the Bank’s strategy, plans and planned actions for (i)
expansion of certain business lines and income streams, (ii) capital and liquidity management, (iii) cost
management, (iv) cost of funding and (v) pricing of deposits and loans.

External key variables mainly include the interest rate evolution which impacts the business activity of the Bank,
the Cypriot and European macroeconomic conditions and any changes in the regulatory framework.
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16.

17.

CASH, BALANCES AND MANDATORY DEPOSITS WITH CENTRAL BANK OF CYPRUS

Cash in hand
Balances with the Central Bank of Cyprus:
- due within three months
- between three months to one year
Total gross

ECL allowance

Total: net of ECL allowance

Cash and balances with central banks are classified as current.

Analysed as:

Cash and balances with Central Bank of Cyprus
Mandatory deposits with Central Bank of Cyprus
Placements with Central Bank of Cyprus

Total

DEPOSITS WITH OTHER BANKS

Interbank accounts
Total gross
ECL allowance

Total: net of ECL allowance

2024
€

3.263.053

85.174.594
5.383.973

93.821.620
(23.773)

93.797.847

2024
€

3.406.791
5.383.973
85.007.083

93.797.847

2024
€

1.140.500
1.140.500
@n

1.140.473

2023
€

3.747.613

103.984.199
3.275.798

111.007.610

(88.784)

110.918.826

2023
€

3.608.361
3.275.798
104.034.667

110.918.826

2023
€

1.105.360
1.105.360
(44)

1.105.316
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17.

18.

19.

DEPOSITS WITH OTHER BANKS (continued)

The maturity of the above balances is presented below:

2024 2023

€ €

Due within three months 947.723 924.272
Between three months and one year 192.777 181.088
Total gross 1.140.560 1.105.360
ECL allowance @7 (44)
Total: net of ECL allowance 1.140.473 1.105.316

The fair value of the above balances approximates their carrying amount.

Placements with banks bear interest which is based on the interbank rate of the relevant term and currency.
Deposits with other banks are classified as “financial assets at amortised cost”.

INVESTMENT IN SUBSIDIARY

The subsidiary company and its principal activity are described below:

2024 2023
Name Participation  Principal activities € €
National Securities Cyprus
Limited 100% Dormant company 1.709 1.709
National Securities Cyprus Limited is registered in Cyprus.
LOANS AND ADVANCES TO CUSTOMERS
2024 2023
€ €
Loans and advances to customers — at amortised cost 979.181.316 313.016.328
ECL allowance on loans and advances to customers at amortised cost
(Note 21) (14.791.944) (12.252.868)
Total: net of ECL allowance 964.389.372 300.763.460

The analysis of gross advances based on their remaining contractual maturity at 31 December is presented
below:

2024 2023

€ €

Due within three months 104.589.560 92.431.954
Between three months and one year 84.857.650 35.607.322
Between one and five years 467.871.211 113.268.217

Over five years 321.862.895 71.708.835

Total: Gross 979.181.316 313.016.328
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19. LOANS AND ADVANCES TO CUSTOMERS (continued)

The analyses of advances by industry sector is presented below:

2024 2023

€ €

Trade and services 287.804.249 152.084.980
Manufacturing 146.157.286 44.341.406
Transportation 129.645.949 11.740.594
Professional services 122.758.547 582.395
Communication 113.610.656 22.465.714
Construction 53.564.501 21.843.103
Energy 53.501.063 13.242.196
Tourism 41.685.980 10.424.294
Retail 29.600.049 35.064.546
Other sectors 853.036 1.227.100
Total: Gross 979.181.316 313.016.328

Analysis by geographical area:

2024 2023

€ €

Cyprus 301.731.763 174.283.241
Germany 217.284.880 -
France 62.297.610 -
Estonia 47.852.048 10.325.414
Marchall Islands 45.406.534 -
Serbia 43.275.801 10.308.899
Ireland 42.318.355 65.013.520
United Kingdom 38.226.030 5.402.227
Switzerland 28.718.788 113.525
Czeck Republic 25.590.483 -
Monaco 25.082.752 -
Luxembourg 20.716.410 -
Bulgaria 16.001.997 5.000.758
Malta 14.507.533 -
Netherlands 12.752.048 15.008.554
Spain 9.978.716 7.238.338
Greece 9.626.664 2.484.960
Romania 7.643.514 12.364.543
Croatia 4.400.640 3.497.793
Russia - 156.472
Other countries 5.768.750 1.818.084
Total: Gross 979.181.316 313.016.328

The fair value of loans and other advances to customers approximates their carrying amount at the balance

sheet date. Loans and advances to customers are categorized as “financial assets at amortised cost”.
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20. BALANCES WITH RELATED BANKS

(a) Deposits with related banks

National Bank of Greece S.A. (parent bank)
ECL allowance

Total: net of ECL allowance

The maturity of the above balances is presented below:

Due within three months
Between three months and one year
ECL allowance

Total: net of ECL allowance

2024
€

27.659.022
(592)

27.658.430

2024
€

27.056.469
602.553
(592)

27.658.430

The fair value of the above balances approximates their carrying amount.

(a) Deposits from related banks

National Bank of Greece S.A. (parent bank)
National Bank of Greece S.A. — Cairo Branch

The maturity of the above balances is presented below.

Due within three months
Between three months and one year

2024
€

345.875.818
19.939.578

365.815.396

2024
€

253.239.806
112.575.590

365.815.396

The fair value of the above balances approximates their carrying amount.

2023
€

15.615.578
(567)

15.615.011

2023
€

15.615.578
(567)

15.615.011

2023
€

67.223.383

67.223.383

2023
€

65.716.394
1.506.989

67.223.383
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21. ECL ALLOWANCE ON LOANS AND ADVANCES TO CUSTOMERS AT AMORTISED COST

€
Balance at 1 January 2023 18.069.081
Impairment charge for the year 2.352.162
Write offs (8.314.876)
Provision on accrued interest for interest income not recognised 146.501
Balance at 31 December 2023 (Note 19) 12.252.868
Impairment charge for the year 3.832.832
Write offs (1.394.026)
Provision on accrued interest for interest income not recognised 100.270
Balance at 31 December 2024 (Note 19) 14.791.944
Amounts recognised in profit or loss:

2024 2023
€ €

Impairment charge for ECL/(Reversal of impairment charge) on loans and
advances to customers at amortised cost 3.958.168 2.352.162
Bad debts recovered (1.429.147) (2.695.972)
2.529.021 (343.810)

During the year ended 31 December 2024 the Bank has written off €1.510.149 (2023: €8.294.257) loans and

advances that are subject to enforcement rights.

22. FINANCIAL ASSETS — INVESTMENTS IN EQUITY SECURITIES

Equity investments at fair value through other comprehensive income (FVOCI) comprise the following:

2024 2023
€ €
Listed equity securities:
Master Card International Incorporation 10.733.777 8.179.171
Unlisted equity securities:
JCC Payment Systems Ltd 1.351.383 1.264.197
Equity investments at fair value through other comprehensive
income 12.085.160 9.443.368
The movement of financial assets at FVOCI is as follows:
2024 2023
€ €
Carrying amount at 1 January 9.443.368 8.185.303
Net gain from changes in fair value recognised in OCl 2.641.792 1.258.065
Carrying amount at 31 December 12.085.160 9.443.368
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23. OTHER FINANCIAL ASSETS AT AMORTISED COST

Financial assets at amortised cost include the following debts investments:

2024 2023

€ €

Government bonds 64.407.913 64.524.346
ECL allowance (16.910) (53.427)
Total: net of ECL allowance 64.391.003 64.470.919
2024 2023

€ €

Listed on the Cyprus Stock Exchange 36.216.343 36.209.866
Listed on the Italian Stock Exchange 28.191.570 28.314.480
ECL allowance (16.910) (53.427)
Total: net of ECL allowance 64.391.003 64.470.919

The maturity of the above investments is presented below:

2024 2023

€ €

Between one and five years 51.317.939 51.435.296
Over five years 13.089.974 13.089.050
Total: Gross carrying amount 64.407.913 64.524.346
ECL allowance (16.910) (53.427)
Total: net of ECL allowance 64.391.003 64.470.919

The movement of financial assets at amortised cost is as follows:

2024 2023

€ €

At 1 January 64.470.919 79.011.020
Acquisitions - 7.921.435
Maturities and redemptions - (21.855.828)
Interest income (Note 6) 921.816 1.005.534
Interest received (1.038.249) (1.557.815)
ECL allowances 36.517 (53.427)
At 31 December 64.391.003 64.470.919
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24. PROPERTY, PLANT AND EQUIPMENT

Land, Motor Furniture and Total
Buildings and Vehicles equipment
installations
€ € € €

Cost or valuation
1 January 2023 9.968.317 193.722 3.802.404 13.964.443
Additions 35.436 - 78.153 113.589
Revaluations 69.084 - - 69.084
Write-offs (258.325) (114.990) (1.137) (374.452)
31 December 2023/1 January 2024 9.814.512 78.732 3.879.420 13.772.664
Additions 15.214 - 233.369 248.583
Revaluations 38.300 - - 38.300
Write-offs - - - -
31 December 2024 9.868.026 78.732 4.112.789 14.059.547
Accumulated depreciation
1 January 2023 130.731 193.556 3.695.838 4.020.125
Charge for the year 141.136 166 45.545 186.847
Revaluation (186.084) - - (186.084)
Write-offs (47.230) (114.990) (265) (162.485)
31 December 2023/1 January 2024 38.553 78.732 3.741.118 3.858.403
Charge for the year 96.831 - 81.320 178.151
Revaluation (94.590) - - (94.590)
Write-offs - - - -
31 December 2024 40.794 78.732 3.822.438 3.941.964
Net book value
31 December 2024 9.827.232 - 290.351 10.117.583

31 December 2023 9.775.959 - 138.302 9.914.261
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24,

PROPERTY, PLANT AND EQUIPMENT (continued)
Fair value measurement of the Bank’s freehold land and buildings

The Bank’s land and buildings are stated at their revalued amounts, being the fair value at the date of
revaluation, less any subsequent accumulated depreciation and subsequent accumulated impairment losses.
The fair value measurements of the Bank’s land and buildings are performed by independent valuers not
related to the Bank. The valuers have appropriate qualifications and recent experience in the fair value
measurement of properties in the relevant locations. The fair value of the properties was determined using
the market comparable approach that reflects recent transaction prices for similar properties and discounted
cash flow approach that reflects the annual return or potential return of the investor from the property held.
The fair value of the land and buildings has been determined by an independent valuer and approved by the
parent bank NBG SA.

The Bank adopted a valuation technique using unobservable inputs. Accordingly, the fair value was classified
as Level 3.

The valuation levels are defined as follows:

- Quoted prices (unadjusted) in active markets for identical assets or liabilities (Level 1);

- Inputs other than quoted prices included within Level 1 that are observable for the asset either directly (that
is, as prices) or indirectly (that is, derived from prices) (Level 2); and

- Inputs for the asset that are not based on observable market data (that is, unobservable inputs) (Level 3).

Details of the Bank’s land and buildings and information about the fair value hierarchy as at 31 December
are as follows:

Quoted prices in

active markets for  Significant other Significant

identical assets observable unobservable
(level 1) inputs (level 2) inputs (level 3) Total
2024 2024 2024 2024
€ € € €
Land - - 6.907.800 6.907.800
Buildings - - 2.795.000 2.795.000
- - 9.702.800 9.702.800
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24. PROPERTY, PLANT AND EQUIPMENT (continued)

Quoted prices in Significant

active markets for other Significant

identical assets observable unobservable
(level 1)  inputs (level 2) inputs (level 3) Total
2023 2023 2023 2023
€ € € €
Land - - 6.511.500 6.511.500
Buildings - - 3.153.000 3.153.000

- - 9.664.500 9.664.500

Information about fair value measurements using significant unobservable inputs (Level 3)
— 31 December 2024

Details of the Bank’s land and buildings and information about the fair value hierarchy as at 31 December
2024 are as follows:

Relationship of
Fair value at 31 unobservable
December 2024 Valuation Unobservable inputs to
Description € technique(s) inputs Range of unobservable inputs fair values
Land and Land Office Market Price per square €2.400 for new building and €6.300  The higher the price
office building comparable  meter for preserved building per square meter, the
building — 6.337.800 2.565.000 approach higher the fair value

Nicosia

Details of the Bank’s land and buildings and information about the fair value hierarchy as at 31 December
2023 are as follows:

Relationship of

Fair value at 31 unobservable
December 2023 Valuation Unobservable Range of unobservable inputs inputs to
Description € technique(s) inputs (probability — weighted average) fair values
Land and Land Office Market Price per square Approximately €350 - €650 for Land and office
office building comparable  meter basements, €3.750 for ground floor  building — Nicosia
building — 6.019.000 3.002.000 approach and mezzanine (new building) and
Nicosia €7.750 for ground floor and

mezzanine (preserved building)
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24. PROPERTY, PLANT AND EQUIPMENT (continued)

Information about fair value measurements using significant unobservable inputs (Level 3) — 31 December
2023

Range of
unobservable
inputs Relationship of
Fair value at 31 Rental (probability — unobservable
December 2023  Valuation value Discount Unobservable weighted inputs to
Description € technique(s) € rate inputs average) fair values
Land and Land Office Market N/A N/A Price per square €1.300 for The higher the
office building comparable meter mezzanine floor price per square
building — 492.500 151.000 approach and €3.600 for meter, the higher
Larnaca ground floor the fair value.
Discounted cash  42.000 6,5% Discount rate
flow approach The higher the

discount rate, the
lower the fair
value.

25. RIGHT-OF-USE ASSET

This note provides information for leases where the Bank is a lessee. The Bank has no leases where it is the lessor.
(i) The Bank’s leasing arrangements

The Banks leases various offices, branches, a saloon car and an apartment. Rental contracts are typically made for
fixed periods of 2 years to 6 years, but may have extension options.

Lease terms are negotiated on an individual basis and contain a wide range of different terms and conditions. The
lease agreements do not impose any covenants other than the security interests in the leased assets that are held by
the lessor. Leased assets may not be used as security for borrowing purposes.

(ii) Amounts recognised in the balance sheet

The balance sheet shows the following amounts relating to leases:

2024 2023
€ €
Right-of-use assets
Buildings 1.097.633 1.413.180
Cars 39.280 52.373
Total 1.136.913 1.465.553
Lease liabilities
Current 391.890 389.496
Non-current 809.776 1.120.056
Total 1.201.666 1.509.552

During the year ended 31 December 2024, the Bank recognized one new lease contract relating to an apartment.
In relation to the new lease contract the rental period is for two years and includes option to extend for further two
years. The Bank has the right at any time after the expiry of the initial term to terminate the present rental
agreements by providing three months’ notice to the lessor.
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25. RIGHT-OF-USE ASSET (continued)
Amounts recognised in profit or loss

The income statement shows the following amounts relating to leases:

2024 2023
€ €

Depreciation charge of right-of-use assets
Buildings 375.222 284.822
Cars 13.093 13.093
Total 388.315 297915
Interest expense (Note 7) 45,785 37.075
Total 45.785 37.075

The total cash outflow for leases in 2024 was €413.345 (2023: €364.786).
26. STOCK OF PROPERTY

The carrying amount of stock of property is determined as the lower of cost and net realisable value.
Impairment is recognised if the net realisable value is below the cost of the stock of property. During the year
ended 31 December 2024 no impairment loss was recognised. At 31 December 2024, stock of €10.062.315
(2023: €10.009.757) is carried at cost. The stock of property includes residential properties and land (fields

and plots).

The carrying amount of the stock of property is analysed in the tables below:

2024 2023
€ €
Balance at 1 January 10.009.757 9.950.000
Additions 52.558 59.757
Balance at 31 December 10.062.315 10.009.757
Analysis by type and country:

Cyprus Total
€ €

2024
Residential properties 4.299.000 4.299.000
Land (fields and plots) 5.763.315 5.763.315
Total 10.062.315 10.062.315
2023 € €
Residential properties 4.259.757 4.259.757
Land (fields and plots) 5.750.000 5.750.000
Total 10.009.757 10.009.757
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27. INTANGIBLE ASSETS
At 1 January 2023
Cost

Accumulated amortisation

Net book amount

Year ended 31 December 2023

Opening net book amount
Additions
Amortisation charge

Closing net book amount

At 31 December 2023
Cost
Accumulated amortisation

Net book amount

Year ended 31 December 2024

Opening net book amount
Additions
Amortisation charge

Closing net book amount
At 31 December 2024
Cost

Accumulated amortisation

Net book amount

NATIONAL BANK OF GREECE (CYPRUS) LIMITED

Computer software
€

13.536.140
(9.141.386)

4.394.754
4.394.754

717.584
(591.192)
4.521.146

Computer software
€

14.253.724
(9.732.578)

4.521.146

4.521.146
1.640.826
(599.331)

5.562.641

15.894.550
(10.331.909)

5.562.641
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28.

29.

OTHER ASSETS

Financial assets

Receivable from property expropriation
Debtors and other receivables

Fair value of derivatives (1)

Prepaid expenses

Total other assets

(1) Forward foreign exchange contracts

2024 2023

€ €
3.608.320 3.521.200
1.541.006 1.805.009
120 74.706
132.532 170.726
5.281.978 5.571.641

The nominal value of the outstanding forward foreign exchange contracts as at 31 December 2024 was

€10 million (2023: €6 million).
DEPOSITS FROM OTHER BANKS

Interbank borrowing

The maturity of the above balances is presented below:

Due within three months
Between three months and one year

2024 2023

€ €
10.528.458 1.716.840
2024 2023

€ €
10.305.780 1.345.704
222.678 371.136
10.528.458 1.716.840

The fair value of the above balances approximates their carrying amount.
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30.

DEPOSITS AND OTHER CUSTOMER ACCOUNTS

Time and notice accounts
Demand and current accounts
Savings accounts

Analysis by geographical area

Cyprus

Greece

United Kingdom
Germany
United States
Malta

South Africa
Russia
Switzerland
Seychelles
Other countries

The fair value of the above balances approximates their carrying amount.

2024
€

317.180.112
189.730.968
77.904.165

584.815.245

2024
€

528.963.699
34.157.191
5.791.326
5.533.039
1.880.597
1.281.832
1.254.935
1.211.574
108.099

4.632.953

584.815.245

The maturity analysis of the above mentioned balances is presented below:

Due within three months

Between three months and one year

Between one and five years

2024
€

395.233.788
189.581.457

584.815.245

NATIONAL BANK OF GREECE (CYPRUS) LIMITED
NOTES TO THE SEPARATE FINANCIAL STATEMENTS

2023
€

127.252.832
167.568.460
93.984.035

388.805.327

2023
€

333.191.602
35.808.405
4.492.537
513.368
3.132.468
824.131
2.337
1.538.591
3.742.474
205
5.559.209

388.805.327

2023
€

290.521.134
88.766.139
9.518.054

388.805.327
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31. OTHER LIABILITIES

2024 2023
€ €
Liabilities
Cheques — drafts payable 1.744.865 595.249
Receipts on behalf of third parties 576.733 326.375
Provisions for staff unpaid leave 338.479 308.197
Amounts due to suppliers 325.315 400.082
Value added tax payable 130.641 140.566
Provisions for litigations, claims and complaints 127.000 81.000
Pending inward swifts 82.887 1.957.969
Other liabilities 4.693.485 2.635.620
8.019.405 6.445.058
Other provisions
Provisions for off balance sheet items 50.655 60.713
Other 352.407 345.522
403.062 406.235
Total 8.422.467 6.851.293
32. SHARE CAPITAL
2024 2023
Shares € Shares €
Authorised:
Ordinary shares of Euro 1,71 each 130.583.500  223.297.785 48.711.000 83.295.810
Issued and fully paid
Ordinary shares of Euro 1,71 each 130.583.500 223.297.785 48.711.000 83.295.810

On 8" of February 2023 the authorised and issued share capital of the Bank was increased by 5.848.000
ordinary shares of €1,71 each and on 18" of July 2023 the authorised and issued share capital was increased
again by 5.848.000 ordinary shares of €1,71 each. The issued share capital as at 31 December 2023 following
the above increases amounted to €83.295.810.

On 29" January 2024 the authorised and issued share capital of the Bank was increased by 35.087.700
ordinary shares of €1,71 each thus the total authorised and issued share capital of the Bank following this
increase was €143.295.777.

On 3" April 2024, following the transfer of assets and liabilities from NBG SA — Cyprus Branch, the
authorised and issued share capital of the Bank was increased by 1.300 ordinary shares of €1,71 each, thus
the total authorised and issued share capital of the Bank to date was €143.298.000.

On 31% July 2024 the authorised and issued share capital of the Bank was increased by 8.771.900 ordinary
shares of €1,71 each, thus the total authorised and issued share capital of the Bank to date was €158.297.949.
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32.

33.

34.

SHARE CAPITAL (continued)

On 14% October 2024 the authorised and issued share capital of the Bank was increased by 38.011.600
ordinary shares of €1,71 each, thus the total authorised and issued share capital of the Bank to date is
€223.297.785.

The total increase of share capital within the year 2024 amounted to €140.001.975.

REVALUATION RESERVES
Land and  Financial assets Total
buildings at FVYTOCI
€ € €
Balance at 1 January 2023 8.382.166 8.375.117 16.757.283
Gains from changes in fair value (Note 22 &
Note 24) 255.168 1.258.065 1.513.233
Balance at 31 December 2023/1 January 2024 8.637.334 9.633.182 18.270.516
Gains from changes in fair value (Note 22 &
Note 24) 132.890 2.641.792 2.774.682
Balance at 31 December 2024 8.770.224 12.274.974 21.045.198

CONTINGENT LIABILITIES AND COMMITMENTS

The nominal value of the contingencies and commitments as at 31 December are presented below:

2024 2023

€ €

Acceptances and Endorsements 390.967.864 99.745
Customers’ credit limits that have been approved but have not been used  267.410.530  116.629.307
Letters of Credit 100.261.207 2.472.736
Letters of Guarantee 42.084.166 24.482.340

800.723.767 143.684.128

Pending litigations and claims

The Bank is defendant in certain claims and legal actions and proceedings arising in the ordinary course of
business. These actions and proceedings are generally based on alleged violations of consumer protection,
banking, employment and other laws. None of these actions and proceedings is individually material. The
Bank establishes provisions for all litigations, for which it believes it is probable that a loss will be incurred
and the amount of the loss can be reasonably estimated. These provisions may change from time to time, as
appropriate, in light of additional information. For the cases for which a provision has not been recognized,
management is not able to reasonably estimate possible losses, since the proceedings may last for many years,
many of the proceedings are in early stages, there is uncertainty as to the likelihood of the final result, there
is uncertainty as to the outcome of pending appeals and there are significant issues to be resolved. However,
in the opinion of management, after consultation with legal counsel, the final outcome of these matters is not
expected to have a material adverse effect on the Bank’s Balance Sheet, Income Statement and Cash Flow
Statement, taking into account that as at 31 December 2024 the Bank has provided for cases under litigation
the amount of €127.000 (2023: €81.000).
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35. NET CASH FROM OPERATING ACTIVITIES

Profit before taxation

Depreciation of property, plant and equipment
Depreciation of right-of-use assets

Amortisation of intangible assets

Provision for unused annual leave

Impairment losses on loans and advances to customers
Impairment losses on other financial assets

Loss from derivative financial instruments

Dividend income

Interest income on debt securities

Reversal of impairment losses on other financial assets at
amortised cost

Write offs of property, plant and equipment

Lease modification

Loss on sale of fair value through profit or loss equity
investment

Gains from fair value through profit or loss equity investment

Increase in loans and other advances to customers

Increase in deposits and other customer accounts
(Increase)/decrease in deposits with other banks

Increase in deposits with related banks

Increase in obligatory balances with Central Bank of Cyprus
Increase/(decrease) in deposits from other banks

Increase in deposits from related banks

Increase in stock of property

Decrease in other assets

Increase in other liabilities

Cash (used in)/from operating activities
Tax paid

Net cash (used in)/from operating activities

CASH AND CASH EQUIVALENTS

Analysis of cash and cash equivalents

Cash in hand (Note 16)

Non-obligatory balances with Central Bank of Cyprus (Note 16)
Deposits with related banks — due within three months (Note 20a)
Deposits with other banks — due within three months (Note 17)

Note

24
25
27

21

11

2024 2023
€ €
14.563.694 5.288.336
178.151 186.847
388.315 297.915
599.331 591.192
30.282 23.911
3.958.168 2.352.162
119.907 166.164
303.561 42.146
(228.687) (313.941)
(921.816) (1.005.534)
(36.518) (12.180)
- 258.325
- (25.039)
- 230
- (5.473)
18.954.388 7.845.061
(667.584.080) (117.153.419)
196.009.918 100.469.135
(11.689) 6.520
(602.553) -
(2.108.175) (418.481)
8.811.618 (1.580.588)
298.235.749 55.640.527
(52.558) -
289.663 890.805
1.528.347 2.358.199
(146.529.372) 48.057.759
(201.452) -
(146.730.824) 48.057.759
2024 2022
€ €
3.263.053 3.747.613
85.174.594 103.984.199
27.056.469 15.615.578
947.723 924.272
116.441.839 124.271.662
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36.

37.

CASH AND CASH EQUIVALENTS (continued)

For the purpose of preparing the statement of cash flows, the maturities of cash equivalents relating to the
balances with related and other banks and with the Central Bank of Cyprus, are based on their original

contractual maturity.

RELATED PARTY TRANSACTIONS

The parent and ultimate holding company (and also the Ultimate Controlling Party) of the Bank is National
Bank of Greece S.A., a company registered in Greece, which prepares consolidated financial statements
available for public use. The consolidated financial statements of National Bank of Greece S.A. are available
at the National Bank of Greece S.A, website (www.nbg.ur) and its registered office is located at Eolou 86,

10559 Athens, Greece.

Details of transactions between the Bank and other related parties are disclosed below.

Trading transactions

During the year, the Bank entered into the following trading transactions with related parties:

Transaction with National Bank of Greece S.A — parent bank

Nature of transaction - Interest and other income
Interest income

Commission income

Management fees

Other income

Nature of transaction - Interest and other expenses
Interest expense
Other expenses

Transaction with subsidiaries of National Bank of Greece S.A

Nature of transaction - Interest and other expenses
Maintenance expense

2024 2023

€ €
1.273.551 286.329
171.730 1.028.957
25.500 145.644
55.805 231.563
1.526.586 1.692.493
13.523.981 1.961.781
352.792 240.133
13.876.773 2.201.914
2024 2023

€ €

470.509 363.700
470.509 363.700

61



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

37.

RELATED PARTY TRANSACTIONS (continued)

Balances with related companies

The following balances were payable to related parties at the end of the reporting period:

2024 2023
€ €

Deposits and other customer accounts
National Securities S.A. - related party under common control 11.223 11.593
NBG Management Services Limited - related party under common control 744.458 699.997
National Securities (Cyprus) Limited - subsidiary 1.072 1.352

756.753 712.942

Deposits with and from related banks are presented in Note 20 to the financial statements.

Other transactions

@)

(i)

During the year ended 31 December 2023, credit facilities amounting to €36 million were transferred to the
Bank from NBG SA — Cyprus Branch.

Based on the “Agreement and Instrument Transfer” dated 28/03/2024, it was agreed that in exchange for
good and valuable consideration comprising the Bank’s issue and allotment of 1300 ordinary shares with
nominal value €1,71 per share, all assets and liabilities of NBG SA — Cyprus Branch were to be transferred
to the Bank. The transfer was completed on 2 April 2024. Main items transferred included credit facilities
and deposits to customers as well as deposits from NBG SA. These amounted to €211million, €5 million
and €210 million respectively. The amount of off-balance sheet items transferred to the Bank amounted to
€436 million. This transaction included non-cash items amounting to €356.264 under balances with related
banks.

(iii) A lien agreement has been signed between the Bank and the Parent, in order to provide guarantee for (a) any

exposure amount exceeding the Large Exposure Limit of the Bank and (b) full amount of shipping loans.
As at 31 December 2024 this amount was €75 million which included full coverage of two shipping loans
amounting to €45 million. As per lien agreement, the Bank is required to pay on a quarterly basis to its
parent, NBG SA, a guarantee fee calculated as a percentage on the maximum amount of capital covered.
The amount paid for 2024 amounted to €169.950.

Key management personnel related transactions

2024 2023
€ €

Loans and advances to members of the Board of Directors and
connected persons 2.399 66
Deposits of members of the Board of Directors and connected persons 334.237 465.952
Interest expense 5.914 1.609

Connected persons include spouses, minor children and companies in which Directors or key management
personnel hold, directly or indirectly, at least 20% of the voting shares.
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37.

38.

RELATED PARTY TRANSACTIONS (continued)

All transactions with members of the Board of Directors and their connected persons are made on normal
business terms as for comparable transactions with customers of a similar credit standing. All transactions
with key management personnel are made on the same terms as those applicable to the rest of the Bank’s
employees.

The remuneration of Directors and other members of key management during the year was as follows:

2024 2023

€ €

Fees paid to Directors as members of the Board 164.167 135.223
Executive Directors emoluments

Salaries and other short-term benefits 343.837 354.132

Employer’s contributions 21.883 24.243

365.720 378.375

Total compensation 529.887 513.598

OPERATING ENVIRONMENT

Despite the many regional challenges and global uncertainties within 2024 the Cypriot economy has
demonstrated strong resilience with the GDP growth rate reaching 3.4%, driven by strong economic activity
in professional services, information and communication, tourism and construction but also drawing support
from increased domestic demand and labor market stability.

Public debt has continued to be on a declining trend estimated at around 65% of GDP. Cyprus’ fiscal
performance and robust growth performance has been acknowledged by the rating agencies, exhibited by the
fact that Cyprus has been upgraded by the major rating agencies 3 notches above investment grade.

Inflation has stabilized at 1.9% in comparison to the 4% for year 2023 and unemployment has been on a
declining trend reaching 4.5% in the last quarter from 5.5% in the last quarter of 2023.

The Cyprus banking sector continues to focus on reducing the non-performing exposures being around 6.6%
of gross loans at the end of November 2024 as per the Central Bank of Cyprus statistics while the coverage
ratio of provisions stood at 62% showing the efforts to further strengthen their balance sheets for absorbing
potential shocks.

The Bank remains focused within this challenging environment to grow with high quality lending focused
on selected industries in line with the Bank’s target risk profile while at the same time monitoring potential
escalation or deterioration in the geopolitical situation. The digital and green transitions are within the main
priorities of the Bank, in order to safeguard its strength, durability and competitiveness.
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39.

RISK MANAGEMENT

The Bank’s activities expose it to a variety of financial risks: credit risk, market risk (including currency
risk and interest rate risk) and liquidity risk. The Bank’s overall risk management policies focus on the
unpredictability of financial markets and seek to minimise the potential adverse effects on the Bank’s
financial performance, financial position and cash flows.

a) Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in
financial loss to the Bank. Credit risk arises mainly from loans and advances to banks, customers and loan
commitments, but can also arise from financial guarantees, investments in debt securities and other
exposures resulting from its trading activities including derivatives, other financial assets and balances with
other banks.

The Bank has adopted a policy of only dealing with creditworthy counterparties and obtaining sufficient
collateral, where appropriate, as a means of mitigating the risk of financial loss from defaults. The Bank’s
exposure and the credit ratings of its counterparties are regularly monitored and the aggregate value of
transactions concluded is spread amongst approved counterparties. Credit exposure is controlled by
counterparty limits approved by the Bank and which are reviewed and approved at least on an annual basis.

The loan portfolio is assessed on the basis of customer creditworthiness, the sector of the economy in which
the customer operates and the country of operation.

Credit concentration risk

Credit concentration risk arises from exposures to each counterparty, groups of connected counterparties,
and counterparties in the same economic sector, geographic region or from the same activity. The following
categories of credit concentration risk are recognized by the Bank:

- Single-name concentrations (including group of connected clients);
- Industry concentrations;

- Geographical concentrations;

- Collateral and guarantees concentration.

For the purposes of managing and monitoring concentration risks the Bank has established appropriate
limits, a monitoring and reporting framework as well as appropriate measures and methodologies for the
allocation of capital as mitigant.

Maximum exposure to credit risk and collateral and other credit enhancements

The main types of collateral obtained by the Bank for loans and advances to customers are mortgages of
properties, blocked deposits, bank guarantees, pledges of equity securities of public companies, fixed and
floating charges over corporate assets, assignment of life insurance policies and personal and corporate
guarantees.

Collateral held as security for other financial assets is determined by the nature of the instrument. Debt
securities and other eligible bills are generally unsecured.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)
a) Credit risk (continued)
Forborne exposures

The credit tools commonly used by the Bank to manage liquidity problems faced by its clients in the
repayment of their debts is the restructuring of their finances by renegotiating the current terms of the loan
agreement.

Regulation EU no. 575/2013 established the framework for prudential requirements on the management by
credit institutions of loans arrears and non-performing loans.

The European Banking Authority (EBA) published in 2014 its technical standards with respect to non-
performing and forborne exposures. Exposures include all debt instruments (loans and advances and debt
securities) and off-balance sheet exposures, except those held for trading exposures.

According to the EBA technical standards, forborne exposures are those debt contracts in respect of which
forbearance measures have been extended. Forbearance measures consist of concessions towards a debtor
(including part of total refinancing of a debt contract) which aim to address existing or anticipated
difficulties on the part of the debtor to service debt in accordance with the current repayment schedule.
Changes in the terms and conditions of a contract that do not occur because the customer is not able to meet
the terms and conditions of the contract due to financial difficulties do not constitute forbearance measures.

The most significant prerequisite for the forbearance of an exposure is the existence of customer repayment
ability i.e. the customer is viable.

The forbearance measures to be taken and their duration thereof are determined on the basis of specific
customer information, based on the prevailing economic conditions and in accordance with relevant
legislation or regulatory Directives.

Every effort is being taken by the Bank for the proper assessment of the new repayment schedule on the
basis of the forbearance measures, in order to avoid a new default.

The below tables present the Bank’s forborne exposures in accordance with the EBA technical standards,
the tangible and measurable collateral and other credit enhancements held and the net exposure to credit
risk.

Fair value of

Maximum exposure

Net exposure to

to credit risk collateral credit risk
€ € €

2024
Stage 2 2.867.592 2.867.592 -
Stage 3 3.333.868 2.884.863 449.005
6.201.460 5.752.455 449.005
Maximum exposure Fair value of Net exposure to
to credit risk collateral credit risk
€ € €

2023
Stage 2 3.641.533 3.609.412 32.121
Stage 3 10.367.405 9.713.154 654.251
14.008.938 13.322.566 686.372
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)
a)  Credit risk (continued)

Other financial assets at amortised cost

Other financial assets at amortised cost include loans and advances to customers, financial assets at amortised
costs, cash and balances with Central Bank of Cyprus, Deposits with other and related banks.

The Bank considers the probability of default upon initial recognition of financial asset at amortised cost and
whether there has been a significant increase in credit risk on an ongoing basis throughout each reporting
period. To assess whether there is a significant increase in credit risk the Bank compares the risk of a default
occurring on the asset as at the reporting date with the risk of default as at the date of initial recognition. It
considers available reasonable and supportive forwarding-looking information. Especially the following
indicators are incorporated:

- internal credit rating;
- external credit rating (as far as available);

- actual or expected significant adverse changes in business, financial or economic conditions that are
expected to cause a significant change to the borrower’s ability to meet its obligations;

- actual or expected significant changes in the operating results of the borrower/counterparty;
- significant increases in credit risk on other financial instruments of the same borrower/counterparty;

- significant changes in the value of the collateral supporting the obligation or in the quality of third-party
guarantees or credit enhancements; and

- significant changes in the expected performance and behaviour of the borrower/counterparty, including
changes in the payment status of counterparty and changes in the operating results of the
borrower.

Macroeconomic information (such as market interest rates or growth rates) is incorporated as part of the
internal rating model. The historical loss rates are adjusted to reflect current and forward-looking information
on macroeconomic factors affecting the ability of the customers to settle the receivables. The Bank has
identified the GDP and the unemployment rate to be the most relevant factors, and accordingly adjusts the
historical loss rates based on expected changes in these factors.

Regardless of the analysis above, a significant increase in credit risk is presumed if a debtor is more than 30
days past due in making a contractual payment.

A default on a financial asset is when the counterparty fails to make contractual payments within 90 days of
when they fall due.

Financial assets are written off when there is no reasonable expectation of recovery, such as a debtor failing
to engage in a repayment plan with the Bank. Where loans or receivables have been written off, the Bank
continues to engage in enforcement activity to attempt to recover the receivable due. Where recoveries are
made, these are recognised in profit or loss.

The Bank uses three categories for loans, receivables, other receivables, debt securities at amortised cost
which reflect their credit risk and how the loss provision is determined for each of those categories. These
internal credit risk ratings are aligned to external credit rating companies, such as Moody’s and Fitch.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)

a)  Credit risk (continued)

Credit quality of loans and other advances to customers

A summary of the assumptions underpinning the Company’s expected credit loss model is as follows:

Category Company definition of category | Basis for recognition of Basis for calculation
expected credit loss provision of interest revenue
Performing Counterparties have a low risk of | Stage 1: 12 month expected Gross carrying
default and a strong capacity to losses. Where the expected amount.
meet contractual cash flows. lifetime of an asset is less than 12

months, expected losses are
measured at its expected lifetime.

Underperforming Counterparties for which there is | Stage 2: Lifetime expected losses | Gross carrying
a significant increase in credit amount.

risk; as significant increase in
credit risk is presumed if interest
and/or principal repayments are
30 days past due as well as any
breach on the recorded 12 month
and lifetime PD thresholds and
ratings downgrades. In addition
the forbearance status is

considered.

Non-performing Interest and/or principal Stage 3: Lifetime expected losses | Amortised cost
repayments are 90 days past due. carrying amount (net
Also the contamination rule of credit allowance).

(pulling effect) is in place with

regards to corporate portfolio.

Over the term of the loans and advances to customers, financial assets at amortised cost, cash and balance with
Central Bank of Cyprus, Deposits with other and related banks, the Bank accounts for its credit risk by
appropriately providing for expected credit losses on a timely basis. In calculating the expected credit loss rates,
the Bank considers historical loss rates for each category of customers and adjusts for forward looking
macroeconomic data.

The Bank provides for credit losses against loans and advances to customers, financial assets at amortised cost,
cash and balances with Central Bank of Cyprus, Deposits with other and related banks. The following tables
contain an analysis of the credit risk exposure of each class of financial instruments for which an ECL allowance
is recognised. The gross carrying amounts below also represent the Bank’s maximum exposure to credit risk on
these assets as at 31 December 2024 and 31 December 2023.

The following tables analyse the Bank’s loans and advances in accordance with internal credit rating category.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.
a)

RISK MANAGEMENT (continued)

Credit risk (continued)

Credit quality of loans and other advances to customers (continued)

Loans and advances to customers

Bank’s internal credit rating RMIII Gross carrying Credit loss Carrying amount (net of
amount allowance impairment provision)

€ € €

Al 479.006.877 1.375.070 477.631.807
A2 295.391.915 1.500.948 293.890.967
B1 89.004.962 329.057 88.675.905
B2 29.252.031 110.876 29.141.155
C1 17.842.473 70.812 17.771.661
C2 2.234.811 13.174 2.221.637
D1 879.933 15.639 864.294
D2 1.500.360 1.854 1.498.506
E1l 174.942 1.015 173.927
E2 2.065.893 58.590 2.007.303
F 12.416.846 7.757.530 4.659.316
Total as at 31 December 2024 929.771.043 11.234.565 918.536.478

RMIII

Relates to the Bank’s main rating tool/software which covers the needs for quantitative (throughout financial
data/figures) and qualitative analysis of firms. The model, which has been internally developed by NBG SA
(calibrated and validated locally) deals with all types of enterprises that may or may not produce full financial data.

Bank’s internal credit rating — Empirical Gross carrying

Credit loss

Carrying amount (net of

Model amount allowance impairment provision)

€ € €
LOW 40.174.554 19.762 40.154.792
MEDIUM 2.720.407 2.562 2.717.845
CONSIDERABLE S 5 -
HIGH 1.060.789 84 1.060.705
D 5.454.523 3.534.971 1.919.552
Total as at 31 December 2024 49.410.273 3.557.379 45.852.894
Total portfolio as at 31 December 2024 979.181.316 14.791.944 964.389.372

Empirical Model

Relates to the Bank’s rating tool which covers the needs (solely) for qualitative analysis of firms under special

lending (financing for developing purposes, project finance, object finance and income producing real estate).
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.
a)

RISK MANAGEMENT (continued)

Credit risk (continued)

Credit quality of loans and other advances to customers (continued)

Bank’s internal credit rating - RMIII

Al
A2
Bl
B2
Cl
C2
DI
D2
El
E2
F
Total as at 31 December 2023

Bank’s internal credit rating — Empirical

Gross carrying Credit loss Carrying amount (net of
amount allowance impairment provision)

€ € €
76.902.519 433.082 76.469.437
102.074.358 304.643 101.769.715
50.893.400 346.162 50.547.238
21.657.353 186.680 21.470.673
13.788.177 118.063 13.670.114
5.964.970 32.479 5.932.491
4.989.575 44327 4.945.248
4.531.368 12.911 4.518.457
140.858 1.146 139.712
2.327.720 32.423 2.295.297
16.442.507 8.884.815 7.557.692
299.712.805 10.396.731 289.316.074

Gross carrying

Credit loss

Carrying amount (net of

Model amount allowance impairment provision)
€ € €
LOW 4.972.349 32.706 4.939.643
MEDIUM 1.405.577 7.161 1.398.416
CONSIDERABLE 260 26 234
HIGH 81.026 22 81.004
D 6.844.311 1.816.222 5.028.089
Total as at 31 December 2023 13.303.523 1.856.137 11.447.386
Total portfolio as at 31 December 2023 313.016.328 12.252.868 300.763.460
Cash and balances with Central Bank of Cyprus
Internal credit assessment Expected credit Gross carrying (ECL) Carrying amount
loss rate amount (€) € (net of impairment
provision) (€)
Performing 0,026% 90.558.567 (23.773) 90.534.794
Underperforming N/A - - -
Not performing N/A - - -
Total as at 31 December 2024 90.558.567 (23.773) 90.534.794




NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

a)

RISK MANAGEMENT (continued)

Credit risk (continued)

Due from other and related ban

ks

Internal credit assessment Expected credit Gross carrying (ECL) Carrying amount
loss rate amount (€) © (net of impairment
provision) (€)
Performing 0,002% 28.799.522 (619) 28.798.903
Underperforming N/A - - -
Not performing N/A - - -
Total as at 31 December 2024 28.799.522 619) 28.798.903
Financial assets at amortised cost — Cyprus & Italian Government bonds
Internal credit assessment Expected credit Gross carrying (ECL) Carrying amount
loss rate amount (€) © (net of impairment
provision) (€)
Performing 0,026% 64.407.913 (16.910) 64.391.003
Underperforming N/A - - -
Not performing N/A - - -
Total as at 31 December 2024 64.407.913 (16.910) 64.391.003
Cash and balances with Central Bank of Cyprus
Internal credit assessment Expected credit Gross carrying (ECL) Carrying amount
loss rate amount (€) € | (net of impairment
provision) (€)
Performing 0,083% 107.259.997 (88.784) 107.171.213
Underperforming N/A - - -
Not performing N/A - - -
Total as at 31 December 2023 107.259.997 (88.784) 107.171.213
Due from other and related banks
Internal credit assessment Expected credit Gross carrying (ECL) Carrying amount
loss rate amount (€) © (net of impairment
provision) (€)
Performing 0,004% 16.720.938 (611) 16.720.327
Underperforming N/A - - -
Not performing N/A - - -
Total as at 31 December 2023 16.720.938 (611) 16.720.327
Financial assets at amortised cost — Cyprus & Italian Government bonds and treasury bills
Internal credit assessment Expected Gross carrying (ECL) Carrying amount
credit amount (€) © (net of impairment
loss rate provision) (€)
Performing 0,083% 64.524.346 (53.427) 64.470.919
Underperforming N/A - - -
Not performing N/A - - -
Total as at 31 December 2023 64.524.346 (53.427) 64.470.919
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS

Year ended 31 December 2024
39.

RISK MANAGEMENT (continued)

a) Credit risk (continued)

Credit related commitments

The primary purpose of these instruments is to ensure that funds are available to a borrower as required.
Guarantees which represent irrevocable assurances that the Bank will make payments in the event that a
counterparty cannot meet its obligations to third parties, carry the same credit risk as loans and advances.
Commitments to extend credit represent unused portions of authorisations to extend credit in the form of
loans or guarantees. With respect to credit risk on commitments to extend credit, the Bank is potentially
exposed to loss in an amount equal to the total unused commitments, if the unused amounts were to be drawn

down.

The Bank monitors the term to maturity of credit related commitments, because longer-term commitments

generally have a greater degree of credit risk than shorter-term commitments.

An analysis of credit related commitments by credit quality based on credit risk grades at 31 December 2024

is as follows:

Stage 1 Stage 2 Stage 3
(lifetime
(12-months (lifetime ECL for credit
ECL) ECL for SICR) impaired) Total
€ € € €
Issued letters of
guarantees/letters of
credit and acceptances
and endorsements 402.183.612 130.810.083 319.542 5§33.313.237
Provision for issued
letters of
guarantees/credit (6.454) (463) (2.507) (9.4249)
Stage 1 Stage 2 Stage 3
(lifetime
(12-months (lifetime ECL for credit
ECL) ECL for SICR) impaired) Total
€ € € €
Loan commitments -
unutilised credit
facilities 255.004.991 12.365.721 39.818 267.410.530
Provision for loan
commitments (27.813) (8.786) (4.632) (41.231)
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)
a)  Credit risk (continued)

Credit related commitments (continued)

Movements in the provision for loan commitments were as follows:

Stage 1 Stage 2 Stage 3
az- (lifetime
months  (lifetime ECL ECL for credit
ECL) for SICR) impaired) Total provision
€ € € €
Provision for loan
commitments at 1 January
2024 32.350 8.455 17.507 58.312
Loan commitments (fees
charged) (9.841) 5.161 (12.401) (17.081)
Other movements 5.304 (4.830) 474) -
Provision for loan
commitments at 31 December
2024 27.813 8.786 4.632 41.231

Movements in the provision for letters of guarantees/credit were as follows:

Stage 1 Stage 2 Stage 3
(12- (lifetime
months (lifetime ECL ECL for credit
ECL) for SICR) impaired) Total provision
€ € € €
Provision for letters of
guarantees/letters of credit
and acceptances and
endorsements at 1 January
2024 707 161 1.533 2.401
Issued guarantees (fees
charged) 5.615 427 980 7.022
Other movements 132 (125) (6) 1
Provision for letters of
guarantees/letters of credit
and acceptances and
endorsements at 31
December 2024 6.454 463 2.507 9.424
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NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)
a)  Credit risk (continued)

Credit related commitments (continued)

NATIONAL BANK OF GREECE (CYPRUS) LIMITED

An analysis of credit related commitments by credit quality based on credit risk grades at 31 December 2023

is as follows.

Stage 3
Stage 1 Stage2 (lifetime ECL
(12-months (lifetime ECL for credit
ECL) for SICR) impaired) Total
€ € € €
Issued letters of guarantees/letters of
credit and acceptances and
endorsements 21.767.221 4.764.970 522.630 27.054.821
Provision for issued letters of
guarantees/credit (707) (161) (1.533) (2.401)
Stage 3
Stage 1 Stage2 (lifetime ECL
(12-months (lifetime ECL for credit
ECL) for SICR) impaired) Total
€ € € €
Loan commitments — unutilised credit
facilities 113.443.574 3.030.147 155.586  116.629.307
Provision for loan commitments (32.350) (8.455) (17.507) (58.312)
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)
a)  Credit risk (continued)

Credit related commitments (continued)

Movements in the provision for loan commitments were as follows:

Stage 1 Stage 2 Stage 3
(12- (lifetime
months (lifetime ECL ECL for credit
ECL) for SICR) impaired)  Total provision
€ € € €
Provision for loan
commitments at 1 January
2023 12.981 5.318 23.005 41.304
Loan commitments (fees
charged) 13.264 2.847 897 17.008
Other movements 6.105 290 (6.395) -
Provision for loan
commitments at 31 December
2023 32.350 8.455 17.507 58.312
Movements in the provision for letters of guarantees/credit were as follows:
Stage 1 Stage 2 Stage 3
(12- (lifetime
months (lifetime ECL ECL for credit Total
ECL) for SICR) impaired) provision
€ € € €
Provision for letters of
guarantees/letters of credit and
acceptances and endorsements
at 1 January 2023 995 13 2.253 3.261
Issued guarantees (fees charged) 298 141 (1.299) (860)
Other movements (586) 7 579 -
Provision for letters of
guarantees/letters of credit and
acceptances and endorsements
at 31 December 2023 707 161 1.533 2.401

The total outstanding contractual amount of undrawn credit lines and guarantees does not necessarily
represent future cash requirements, as these financial instruments may expire or terminate without being

funded.

84



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39. RISK MANAGEMENT (continued)
a) Credit risk (continued)

Credit quality of the Bank’s assets exposed to credit risk other than loans and other advances to
customers — Analysis by credit rating agency

Balances with Central Bank of Cyprus and deposits with banks are analysed by Moody’s rating as

follows:
2024 2023
€ €
Aaa-— Aa3 131.869 123.196
Al-A3 91.296.805 619.790
Baal — Baa3 27.897.068 123.140.476
Unrated 7.954 8.078

119.333.696 123.891.540

Investments in debt securities, comprising of government bonds and treasury bills, are analysed by Moody’s
rating as follows:

2024 2023
€ €
A3/Baa2 36.199.433 36.156.439
Baa3 28.191.570 28.314.480
64.391.003 64.470.919
2024 2023
€ €

Issued by:
Cyprus sovereign 36.199.433 36.156.439
Italy sovereign 28.191.570 28.314.480
64.391.003 64.470.919
2024 2023
€ €

Classified as:
Financial assets at amortised cost 64.391.003 64.470.919




NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)
b)  Liquidity risk

Liquidity risk is the risk that the Bank is unable to meet current and future payments obligations as and
when they fall due. This risk includes the possibility that the Bank may have to raise funding at a higher
cost or sell assets at a discount.

Bank assets are mainly funded by deposits. The maturity of the deposits is actively monitored in order to
avoid concentration of funding maturities at any point in time. The responsibility for the management of
liquidity rests with the treasury department and the operations and support division.

Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has built an
appropriate liquidity risk management framework for the management of the Bank’s short, medium and
long-term funding and liquidity requirements, in order to also ensure compliance with the limits set by the
applicable regulatory limits.

Analysis of financial assets and financial liabilities by remaining contractual maturity

The following liquidity tables analyse the financial assets and financial liabilities of the Bank into relevant
maturity groupings based on their remaining contractual maturity at 31 December. The amounts disclosed
in the table for financial liabilities are based on undiscounted cash flows.

Financial assets

The financial assets are presented on the same basis as the one provided to the management of the Bank
and to the Central Bank of Cyprus, as this presentation is considered to be the most appropriate presentation
of the Bank’s liquidity. Accordingly, the analysis of the financial assets does not include any interest
receivable cash flows.

Current accounts, overdrafts and amounts in arrears are included within the first maturity time band which
reflects their contractual maturity. All other loans and advances to customers are analysed according to
their contractual repayment schedule.

Balances with banks are analysed in the time bands according to the number of days remaining from 31
December until their contractual maturity date. Financial assets with no contractual maturity (i.e. equity
securities) are included in the "over 5 years" time band. The investments are classified in the relevant time
band according to their contractual maturity.

Financial liabilities

All financial liabilities for the repayment of which notice is required, are included in the relevant time bands
as if notice had been given on 31 December. Fixed deposits are classified in time bands based on their
contractual maturity.

Contingent liabilities and commitments

The limits of loans and advances are commitments to provide credit to customers. The limits are granted
for predetermined periods and can be cancelled by the Bank after giving relevant notice to the customers.
Thus, the unutilised credit facilities are included within the first maturity time band.
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NATIONAL BANK OF GREECE (CYPRUS) LIMITED
NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39. RISK MANAGEMENT (continued)
b) Liquidity risk (continued)

Analysis of financial assets and financial liabilities by remaining contractual maturity (continued)

Between 3
Less than Between months Between Over 5
1 month 1-3 months to 1 year 1-5 years years Total
€ € € € € €

2024
Financial assets
Cash and balances with Central Bank
of Cyprus 88.413.874 - 5.383.973 - - 93.797.847
Deposits with banks 28.003.573 - 795.330 - - 28.798.903
Loans and advances to customers 93.991.098 10.598.462 84.857.650 467.871.211 321.862.895 979.181.316
Equity investments at fair value
through other comprehensive income - - - - 12.085.160 12.085.160
Other financial assets at amortised
costs - - - 51.304.465 13.086.538 64.391.003
Other financial assets - 1.422.755 59.528 3.667.163 - 5.149.446

210.408.545 12.021.217  91.096.481 522.842.839 347.034.593 1.183.403.675

Financial liabilities

Deposits from banks 263.358.338 187.249 112.798.267 - - 376.343.854
Deposits and other customer accounts ~ 334.268.756 60.965.032  189.581.457 - - 584.815.245
Other financial liabilities 1.578.727 228.975 6.018.946 192.757 - 8.019.405
599.205.821 61.381.256 308.398.670 192.757 - 969.178.504
Off-balance sheet items
Acceptances and endorsements 165.045.587 64.574.362 143.126.479 18.221.436 - 390.967.864
Letters of guarantee 269.327 1.008.351 9.406.001 16.382.600 15.017.887 42.084.166
Letters of credit 6.771.583 31.815.027 61.674.597 - - 100.261.207
Amount of unutilised credit facilities 267.410.530 - - - - 267.410.530

439.497.027 97.397.740  214.207.077  34.604.036 15.017.887 800.723.767

Between 3
Less than Between months Between Over§
1 month 1-3 months to 1 year 1-5 years years Total
€ € € € € €
2023
Financial assets
Cash and balances with Central Bank
of Cyprus 107.643.028 - 3.275.798 - - 110.918.826
Deposits with banks 16.539.850 181.088 - - - 16.720.938
Loans and advances to customers 90.167.217 2.264.737 35.607.322 113.268.217 71.708.835 313.016.328
Equity investments at fair value
through other comprehensive income - - - - 9.443.368 9.443.368
Other financial assets at amortised
costs - - - 51.435.296 13.089.050 64.524.346
Other financial assets 182.572 1.587.384 109.759 3.521.200 - 5.400.915
214.532.667 4.033.209 38.992.879 168.224.713 94.241.253 520.024.721

87



NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

39.

RISK MANAGEMENT (continued)
b) Liquidity risk (continued)

Analysis of financial assets and financial liabilities by remaining contractual maturity (continued)

Between 3
Less than Between months Between Over 5§
1 month 1-3 months to 1 year 1-5 years years Total
€ € € € € €
Financial liabilities

Deposits from banks 66.569.501 492.597 1.878.125 - - 68.940.223
Deposits and other customer accounts  286.294.210 4.226.924 88.766.139 9.518.054 - 388.805.327
Other financial liabilities 3.109.421 - 3.147.551 188.086 - 6.445.058
355.973.132 4.719.521 93.791.815 9.706.140 - 464.190.608

Off-balance sheet items
Acceptances and endorsements 58.406 41.339 - - - 99.745
Letters of guarantee 332.857 1.509.364 7.170.873 14.836.399 632.847 24.482.340
Letters of credit - 2.472.736 - - - 2.472.736
Amount of unutilised credit facilities 116.629.307 - - - - 116.629.307
117.020.570 4.023.439 7.170.873 14.836.399 632.847 143.684.128

¢) Market risk

Market risk is the risk of loss from adverse changes in market prices. The Bank is exposed primarily to financial
risks emanating from changes in foreign currency exchange rates and interest rates.

Interest rate risk

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in market interest rates. It arises as a result of timing differences on the interest rate repricing of assets
and liabilities. The Bank monitors on a continuous basis the interest rate movements and the repricing or maturity
structure of its assets and liabilities.

Interest rate risk is measured using interest rate sensitivity gap analysis where the difference between assets and
liabilities repricing in each time band is calculated, separately for each currency. The difference is then multiplied
with the assumed change in interest rates for the period from the repricing date until twelve months from the date
of the analysis, in order to find the annual impact on earnings of any changes in interest rates for the next twelve
months for each currency.

Sensitivity analysis

The table below indicates the effect on the Bank’s net profit and equity, if interest rates for the main currencies
were 200 basis points higher (2023: 200 basis points). A positive number below indicates an increase in profit.
For a decrease of 200 basis points there would be an equal and opposite impact on the net profit and equity.
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RISK MANAGEMENT (continued)
¢) Market risk (continued)

Sensitivity analysis (continued)

Change in interest rates
2024
+200 b.p. in all currencies

2023
+200 b.p. in all currencies

Currency risk

NATIONAL BANK OF GREECE (CYPRUS) LIMITED

NOTES TO THE SEPARATE FINANCIAL STATEMENTS
Year ended 31 December 2024

USD British Other
Euro Dollars Pound currencies Total
€000 €000 €000 €000 €000
9.224 303 28 2) 9.553
394 106 28 (22) 506

Currency risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in foreign exchange rates. It arises from an open position in a foreign currency, creating an exposure
to a change in the relevant exchange rate. This may arise from the holding of financial assets in one currency

funded by liabilities in another currency.

In order to manage currency risk, the Bank has approved open position limits for each currency. Adherence to
the limits is monitored on a daily basis by the treasury department and the operations and support division.

The table below sets out the Bank’s foreign exchange risk resulting from its open foreign exchange positions.
A positive number below indicates an increase in profit/equity. For a corresponding decrease there would be
an equal and opposite impact on profit/equity.

Currency

2024

US Dollar
British Pound
Other currencies

2023

US Dollar
British Pound
Other currencies

Open position

€000

5.561
831
395

25
135
465

Change in

exchange rate

%

+5
+5
+5

+5
+5
+5

Impact on
net profit/
equity
€000

278
42
20
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39.

RISK MANAGEMENT (continued)
d) Operational risk

Operational risk is the risk of loss arising from fraud, error, omission, systems failure or other external
events. The Bank manages operational risk through the various established policies, limits and written
procedures. The Risk Management Unit, in cooperation with all units and divisions, is responsible for
managing the Bank’s operational risk. Furthermore, this is supported by the reviews undertaken by the
Internal Audit division.

€) Regulatory risk

The operations of the Bank are supervised by the Central Bank of Cyprus. Licensed banking institutions in
Cyprus have to comply with the requirements of both the European Union and Cyprus regulatory
frameworks. Legal or regulatory changes may be introduced in the future either by the European Union
or by the Central Bank of Cyprus which may adversely affect the results and financial position of the Bank.

D Fair value of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date.

With reference to the above, the carrying amounts of financial assets and financial liabilities recognised
at amortised cost in the financial statements approximate their fair values.

Fair value measurements recognised in the statement of financial position
The Bank uses the following hierarchy for determining and disclosing fair value:

e Level 1 fair value measurements are those derived from quoted prices (unadjusted) in active markets for
identical assets or liabilities.

e  Level 2 fair value measurements are those derived from inputs other than quoted prices included within
Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or indirectly (i.e.
derived from prices).

e Level 3 fair value measurements are those derived from valuation techniques that include inputs for the
asset or liability that are not based on observable market data (unobservable inputs).

The following is a description of the determination of fair value for financial instruments which are
recorded at fair value using valuation techniques.

° The fair values of equity investments at fair value through other comprehensive income that are traded
on an active market are determined with reference to quoted market prices. Unquoted equity securities
are valued using valuation techniques that include inputs from non-observable data. The non-
observable inputs to the models for the valuation of unquoted equity investments include assumptions
regarding the future financial performance of the investee, its risk profile, and economic assumptions
regarding the industry in which the investee operates.

o The fair values of derivative instruments are determined in accordance with generally accepted pricing
models based on discounted cash flow analysis using prices from observable current market
transactions and dealer quotes for similar instruments.
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39. RISK MANAGEMENT (continued)

N Fair value of financial instruments (continued)

The following table provides the Bank’s financial instruments that are measured subsequent to initial
recognition at fair value, grouped into Levels 1 to 3 based on the degree to which the fair value is

observable.
Level 1 Level 2 Level 3 Total
€ € € €
2024
Financial assets at FVTPL
Derivative financial assets - 120 - 120
Financial assets at FVOCI
Equities 10.733.777 - 1.351.383 12.085.160
Total 10.733.777 120 1.351.383 12.085.280
Level 1 Level 2 Level 3 Total
€ € € €
2023
Financial assets at FVTPL
Derivative financial assets - 74.706 - 74.706
Financial assets at FVOCI
Equities 8.179.171 - 1.264.197 9.443.368
Total 8.179.171 74.706 1.264.197 9.518.074

During 2024 and 2023 there were no transfers between levels.

Reconciliation of Level 3 fair value measurements
Unlisted equity investments

2024 2023

€ €

Balance of 1 January 1.264.197 1.264.197
Gains recognised in other comprehensive income 87.186 -
Balance at 31 December 1.351.383 1.264.197

For the valuation at fair value of the investments in equity securities which are classified as Level 3, a
valuation method based on the Bank’s equity at which the investment is held as well as estimates of the
management of the Bank have been used.
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39.

RISK MANAGEMENT (continued)

1)) Fair value of financial instruments (continued)

The following table presents the carrying amounts and the fair value of financial instruments not measured
at fair value, grouped into Levels 1 to 3.

2024

Financial assets measured
at amortised cost

Loans and advances to
customers

Deposits with banks
Financial assets at
amortised cost

Financial liabilities
measured at amortised
cost

Deposits and other
customer accounts
Deposits from banks

2023

Financial assets measured
at amortised cost

Loans and advances to
customers

Deposits with banks
Financial assets at
amortised cost

Financial liabilities
measured at amortised
cost

Deposits and other
customer accounts
Deposits from banks

Level 1
€

62.871.872

Level 1

61.381.780

Level 2
€

28.798.903

584.815.245
376.343.854

Level 2
€

16.720.327

388.805.327
68.940.223

Level 3

964.389.372

Level 3
€

300.763.460

Fair value
for
disclosure
purposes
€

964.389.372
28.798.903

62.871.872

584.815.245
376.343.854

Fair value
for
disclosure
purposes
€

300.763.460
16.720.327

61.381.780

388.805.327
68.940.223

Carrying
amount
€

964.389.372
28.798.903

64.391.003

584.815.245
376.343.854

Carrying
amount
€

300.763.460
16.720.327

64.470.919

388.805.327
68.940.223

The cash and balances with central bank and deposits due from and due to banks are financial
instruments whose carrying value is a reasonable approximation of fair value, because they are mostly

short-term in nature.
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40.

41.

CAPITAL MANAGEMENT

The Bank manages its capital to ensure that the Bank complies with regulatory capital requirements and
that the Bank maintains adequate capital ratios in order to support its business and to maximise
shareholders’ value.

As from 1 January 2014, the new Capital Requirements Regulation (CRR) and amended Capital
Requirements Directive IV (CRD IV) became effective, comprising the European regulatory package
designed to transpose the new capital, liquidity and leverage standards of Basel III into the European
Union’s legal framework. CRR establishes the prudential requirements for capital, liquidity and leverage
that entities need to abide by. It was immediately binding on all EU member states. CRD IV governs
access to deposit-taking activities, internal governance arrangements including remuneration, board
composition and transparency. Unlike the CRR, CRD IV needs to be transposed into national laws, which
allows national regulators to impose additional capital buffer requirements. CRR introduced significant
changes in the prudential regulatory regime applicable to banks including amended minimum capital
adequacy ratios, changes to the definition of capital and the calculation of risk weighted assets and the
introduction of new measures relating to leverage, liquidity and funding.

On 7 June 2019, the EU banking reform package has been published in the Official Journal of the European
Union which includes the Directive (EU) 2019/878 (CRD V) and the Regulation (EU) 2019/876 (CRR II),
entered into force on 27 June 2019. The Regulation (EU) 2019/876 (CRR II) includes a number of
amendments regarding the leverage ratio, the net stable funding ratio, requirements for own funds and
eligible liabilities, counterparty credit risk, market risk, exposures to central counterparties, exposures to
collective investment undertakings, large exposures, reporting and disclosure requirement.

In June 2024, Regulation 2024/1623/EU (‘CRR 1II’), amending Regulation 575/2013/EU, and Directive
2024/1619/EU (‘CRD VTI’) of the European Parliament and of the Council of 31 May 2024, amending
Regulation 575/2013/EU and Directive 2013/36/EU, respectively, were published in the Official Journal of
the European Union. The revised CRR (CRR3 III) will, in general, became applicable on from 1 January
2025, with a transitional period envisaged for certain rules set out therein. EU member states will need to
transpose the revised CRD IVI (CRD®6) into national law, to be applicable as from 11 January 2026.

During 2024, the Bank’s Total Capital Ratio was at all times above the applicable regulatory thresholds.

EVENTS AFTER THE REPORTING PERIOD

There are no material events after the reporting period, which have a bearing on the understanding of financial
statements.

Independent auditor’s report on pages 7 to 11.
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